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Executive Summary
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.

Introduction

The City of Lafayette is the County Seat for Tippecanoe County, Indiana and is accessible via Interstate
65, northwest of Indianapolis. The City of Lafayette is designated by the U.S. Department of Housing
and Urban Development (HUD) as an entitlement community. The U.S. Department of Housing and
Urban Development (HUD) awards Community Development Block Grant (CDBG) funds to “Entitlement
Communities” across the United States. Awards are based on formula calculations including factors
such as the population of the community, pre-1940’s housing stock, growth and decline.
The City of Lafayette receives an annual allocation of Community Development Block Grant funding
(CDBG). The unincorporated areas of Tippecanoe County, the Town of Battle Ground, Lafayette and
West Lafayette have formed a consortium to share the allocation of HOME dollars. This grouping of
leaders is called the Lafayette Housing Consortium. The written agreement for the Lafayette Housing
Consortium renews automatically every three years. The current agreement approved by the
Consortium on March 21, 2017 and accepted by HUD in May 2017, covers Federal Fiscal Years 2018,
2019, and 2020. As the lead agency of the Lafayette Housing Consortium, the City of Lafayette also
receives and administers HOME Investment Partnerships Program funds (HOME).
The City of Lafayette expects to receive $653,804 of CDBG funding and $777,073 of HOME funding in
program year 2019. Staff at the Lafayette Housing Authority is responsible for the implementation and
administration of the CDBG and HOME funds at the behest of the City of Lafayette and the Lafayette
Housing Consortium.
To receive funding each year, the City of Lafayette, in conjunction with the City of West Lafayette and
the Lafayette Housing Consortium, must complete a five- year Consolidated Plan. The Consolidated Plan
is an assessment of the needs in the community relating to housing, public services, public facilities and
infrastructure. The Consolidated Plan outlines priorities and goals to address those needs found in the
assessment. Each year the City of Lafayette writes an Action Plan outlining specific projects and funding
resources that will be used to meet the priorities and goals. At the end of each year, the City of
Lafayette must write a Consolidated Annual Performance and Evaluation Report (CAPER) to report the
progress towards each of the Consolidated Plan goals. These three documents enable the public,
elected officials and HUD to understand the needs in the community, provide input, and measure
progress and investment in the community.
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This document is the fifth and final Action Plan of the 2015 - 2019 Consolidated Plan, covering the
program year 2019. The program year will begin on July 1st of each year and end on June 30th. The
fifth year of this Consolidated Plan will begin July 1, 2019 and end June 30, 2020.
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Map of the City of Lafayette and Surrounding Areas
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2.

Summarize the objectives and outcomes identified in the Plan

The City of Lafayette has a lot of opportunities to develop with the growing economy, prime location
between Chicago and Indianapolis, and close proximity to Purdue University. The primary objective will
be to create a sustainable community for the residents through affordable housing development and
accessibility improvements to public facilities and infrastructure. The specific priorities outlined in
the 2015-2019 Consolidated Plan include:

1. Creation of Suitable Communities–Suitable communities have quality public facilities and
infrastructure, accessible to all residents.
2. Improve Access to Affordable Housing – Affordable housing is necessary for all members of the
community, including the working poor and those at-risk of homelessness. Buildings shall be of
quality design, blend with surrounding neighborhood and have accessible features for people
living with disabilities.
3. Strong Social Services - Support services for those at-risk of homelessness or living at the
poverty level or that help families meet daily living needs. Strong support services and networks
are necessary to keep the variety of services needed for a household’s daily needs.
4. Remove Slum and Blight – Vacant and abandoned properties reduce the value of neighboring
properties and are hazards to the safety of the community. A priority to remove blighted
structures and secure abandoned structures that could be renovated will alleviate safety
concerns for citizens in the community.
5. Improve Coordination and Advocate for Fair Housing -Will further fair housing efforts in the
community and educate the public about fair and affordable housing. Efforts to coordinate with
the City of West Lafayette as well as other private/public partnerships to improve services in the
community also fall under this initiative.
All projects funded through the 2019 Action Plan will meet one of the above priorities.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
This is the fourth year of the 2015 – 2019 Consolidated Plan. Many of the projects outlined in the 2018
Action Plan, approved in May 2018, are still underway. Table 1 lists the accomplishments by the end of
the 2017 fiscal year for the City of Lafayette.
Funding, developing and providing affordable housing continue to be the primary challenge within the
City of Lafayette. Some of the challenges to developing affordable housing include 1) negotiating the
historic preservation regulations and federal funding requirements, 2) finding financial capital to land
bank properties currently being purchased by private developers and 3) selecting contractors willing to
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work through federal regulatory requirements. These factors have prevented local Community Housing
and Development Organizations and other affordable housing developers from successfully constructing
or renovating affordable housing on a larger scale than one or two homes per year.

Goal

Indicator/Unit of Measure

Increase Affordable Rental
Housing
Increase Affordable Rental
Housing
Increase Affordable Rental
Housing
Fund Homeless Services

Rental units constructed

Percent of Five-Year
Goal Complete
90%

Rental units rehabilitated

240%

Tenant-based rental assistance / Rapid Rehousing

62.67%

Public service activities benefiting Low to
Moderate Income Individuals
Provide Overnight Shelter
Homeowner Housing Added
Homeowner Housing Rehabilitated
Direct Financial Assistance to Homebuyers
Homeowner Housing Rehabilitated
Other
Housing Code Enforcement/Foreclosed Property
Care
Public service activities other than Low/Moderate
Income Housing Benefit
Persons Assisted
Buildings demolished

187.97%

Fund Homeless Services
Homeownership Creation
Homeownership Creation
Homeownership Creation
Homeownership Stabilization
Fair Housing and Admin
Historic Preservation

2075%
48%
60%
0%
217.50%
100%
33.33%

Reduce Poverty through Public
30.10%
Services
Public Facilities
3293.50%
Clearance and Removal of
20.00%
Unsafe Structures
Table 1 - Accomplishments by Goal in First Three Years of 2015-2019 Consolidated Plan

4.

Summary of Citizen Participation Process and consultation process

The City of Lafayette held five public meetings in the first quarter of 2019. The first public meeting was
held on January 16, 2019. The meeting was an opportunity for potential applicants to ask questions
about the funding applications and receive technical assistance. The second meeting, held on March 20,
2019 announced the funding recommendations for the 2019 program year.
The Lafayette Housing Consortium also met twice. These meetings are open to the public but are
generally only attended by applicants for HOME funding. The first meeting was held on February 20,
2019 and allowed applicants to present their programs and projects. The second meeting was held on
March 20, 2019 for the Lafayette Housing Consortium to approve funding awards.
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Applicants seeking CDBG funds were also provided the opportunity to present their projects and
programs to the Lafayette Housing Authority staff and the Mayor of the City of Lafayette on February
20, 2019. This meeting was open to the public but attended mostly by applicants. The meeting directly
followed the meeting held on the same date by the Lafayette Housing Consortium.
City Consultants and Research, LLC, a consulting firm hired by the City of Lafayette, conducted
consultation interviews with local stakeholders. The purpose of the consultations is to get a perspective
about the needs in the community that hard data does not provide. A complete list and summary of
comments is included later in this document.
The draft form of this Action Plan was available for public comment from April 2, 2019 to May 2,
2019. Draft copies of the document were available in the Lafayette Housing Authority office and
electronically via the City of Lafayette website. The City of Lafayette wrote the draft based on
anticipated funding. The draft included a contingency plan should the amount allocated in the 2019
federal budget differ from the estimated amounts. The contingency plan is described in Section AP-15,
Expected Resources.
This document is the final draft of the 2019 Action Plan. It incorporates the final allocations from the
2019 federal budget.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
The City of Lafayette did not receive any comments from the public during the public meetings.
The City of Lafayette did receive two comments during its 30-day comment period. Copies of the
written letters have been included in Appendix G of this document. The following is a summary of the
comments and responses:
Comment #1: Asked for the City to include more churches and faith-based groups, particularly those
who serve the African American population.
Response: The City of Lafayette, specifically, the Lafayette Housing Authority has presented its programs
to a wide variety of groups and neighborhoods, including faith-based groups who serve people of color.
During the 2020 Consolidated Plan process, the City of Lafayette will make special attempts to reach out
to groups who have traditionally not participated in any planning process before to ensure all voices are
heard.
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Comment #2: The City of Lafayette received an email with concern about the condition of sidewalks
within the Lincoln Neighborhood. The letter expressed some concern about the limestone curbs in the
historic neighborhood and how they play a role in the historic nature of the neighborhood.
Response from LHA to the Citizen: We have forwarded your concerns to the City Engineering
Department. The City’s Engineering Department prioritizes neighborhoods based on need and amount
of funding available. The City of Lafayette can fund sidewalk replacement for income qualified
neighborhoods with community development block grant funds. However, the City’s Engineering
Department selects the neighborhood for use of these funds.

6.

Summary of comments or views not accepted and the reasons for not accepting them

All comments were received and accepted.

7.

Summary

The City of Lafayette will spend the next program year striving to meet the needs in the community by
funding projects and programs serving low-income households and individuals, especially those that are
unable to afford acceptable housing. The City is has begun a new housing study outside the
Consolidated Plan process, examining ways to create more affordable and sustainable housing
developments in the coming years as the area continues to grow. This housing and trend analysis will
examine four areas, including:
•
•
•
•

Trends Analysis
Housing Gap Analysis
Affordability Sensitivity Analysis
Development Efficiency Analysis

The study will conclude with a Tippecanoe Housing Strategy, due to be completed in late the 2019
Calendar Year. The 2020 -2024 Consolidated Plan will include the analysis as part of the housing market
analysis.
The reputation of the area is of a fast-growing community, with much wealth and a “good place to live,”
with top schools in Indiana and a highly rated institution of higher learning. Yet many people living in
the area continue to struggle to afford their housing or meet basic daily living needs. According to the
2011-2015 American Community Survey, Tippecanoe County had a population of 185,826. The City of
Lafayette had a population of 70,661 and the City of West Lafayette had a population of 45,550. Of the
Lafayette population, 86.4 percent identify themselves as White, 8.2 percent identify themselves as
African American, 1.8 percent identify themselves as Asian, and 12.6 percent of the community identify
themselves as Hispanic.
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An extreme cost burden is when a household pays more than 50 percent of their gross monthly income
towards housing costs. In Lafayette, 9,551 renter households are experiencing an extreme cost burden
compared to 2,094 of homeowner households.
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Agency/entity responsible for preparing/administering the Consolidated Plan

PR-05 Lead & Responsible Agencies - 91.200(b)
1.

Name

Table 2 – Responsible Agencies

LAFAYETTE
LAFAYETTE

Lafayette Housing Authority
Lafayette Housing Authority

Department/Agency

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.
Agency Role
CDBG Administrator
HOME Administrator

Narrative

The City of Lafayette will receive $653,804 of CDBG funding and $777,073 of HOME funding in program year 2019. The City of Lafayette receives
its own allocation of CDBG to be spent within the incorporated areas of Lafayette. The unincorporated areas in the county, Battle Ground,
Lafayette and West Lafayette have formed a consortium to share the allocation of HOME dollars. This grouping of leaders is called the Lafayette
Housing Consortium.
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The City of Lafayette has contracted with the Lafayette Housing Authority to administer the CDBG and HOME funding, as well as completing all
report documents associated with the funding. The Lafayette Housing Authority has a positive history regarding the implementation and
administration of HUD funded programs, working with a population in need of affordable housing and collaborating with not-for-profits for
other supportive services. Questions regarding this Action Plan and programs funded under this Action Plan should be directed to those listed
below.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Consolidated Plan Public Contact Information
Michelle Reynolds
Executive Director
Lafayette Housing Authority
2601 Greenbush Street
Lafayette, IN 47904

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

The City of Lafayette hired a consultant from City Consultants & Research, LLC to help the writing of this
Action Plan and assist with the public input process, specifically the consultations. Consultations were
conducted via phone conference and in person. As this is the final year of the 2015-2019 Consolidated
Plan, the consultation conversations also included discussions for the development of the next
Consolidated Plan, 2020-2024. Those consultations that served to inform this document as well as the
2020-2024 Consolidated plan will be listed in both documents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).
The implementation of the CDBG and HOME programs involves a tremendous amount of
coordination. Because of the close proximity of the two cities, the Cities of Lafayette and West
Lafayette naturally affect each other’s ability to implement and balance community development. The
Wabash River in Tippecanoe County, serving as an east/west border, divides the two Cities. Staff from
each City met during the month of March to coordinate their schedules submission and other important
dates associated with the 2019 Action Plan.
Along with the Cities of Lafayette and West Lafayette, the incorporated township of Battle Ground and
the unincorporated areas of Tippecanoe County work to serve the residents in a wider area. The Board
for the Consortium is made up of the Mayor from Lafayette, the Mayor from West Lafayette and one
Tippecanoe County Commissioner. The Clerk Treasurer of the Town of Battle Ground is also included in
notices about the Consortium, but does not hold a vote on the Board. The City of Lafayette is
responsible for implementing the decisions of the HOME Consortium Board. The Lafayette Housing
Consortium approved the current Interlocal Cooperation Agreement on March 21, 2017 and HUD
accepted it during May 2017. The current agreement covers Federal Fiscal Years 2018, 2019, and 2020.
Both Cities also participate in HPIN, Homelessness Prevention and Intervention Network. HPIN serves as
Region 4 Local Planning Council for the Balance of State Continuum of Care. Region 4 consists of
Tippecanoe, Clinton, Montgomery, Carroll, Benton, Warren, Fountain, and White counties. Attendees
include housing providers, government representatives, health providers, mental health providers and
social service providers. HPIN meets on a monthly basis to discuss the needs of the community’s most
vulnerable neighbors, including housing and social service needs. These monthly conversations help
guide project development and successful partnerships.
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The City of Lafayette also participates on the Shelter Plus Care Team, a collaboration between local
homeless service providers. The participants on this team include LTHC Homeless Services, Lafayette
Urban Ministry, Mental Health America, Riggs Community Health Clinic, Wabash Center, and Valley Oaks
– PATH Team. The Shelter Plus Care Team maintains a list of homeless individuals and work together
that each person is placed into housing as soon as possible, maintains that housing, and connects to
supportive services that may help them become self-sufficient.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The Indiana Balance of State Continuum of Care (CoC) is the planning body for initiatives in ending
homelessness in the State of Indiana. To do so, this group supports the development and ongoing
maintenance of a strategic, comprehensive system to address homelessness. This includes strategies for
engaging mainstream partnerships, the provision of shelter, temporary housing, services, and
permanent housing. The goal is to ensure that all residents of the State of Indiana are able to access and
maintain permanent housing.
Lafayette and West Lafayette are part of the Region 4 Balance of State Continuum of Care for the State
of Indiana. The Homeless Prevention and Intervention Network of NW Central Indiana (HPIN) serves as
Region 4 Local Planning Council. Region 4 consists of Tippecanoe, Clinton, Montgomery, Carroll, Benton,
Warren, Fountain, and White counties.
The City of Lafayette has a position within the Economic Development Department specific to Homeless
and Community Outreach. This person serves the City and the CoC, coordinating efforts of the City in
concert with those of affordable housing developers and homeless service providers.
The City will fund several projects and programs to address homelessness. The projects include:
•
•
•
•

•

Lafayette Urban Ministry: providing overnight shelter
LTHC Homeless Services: providing a day shelter, case management and supportive services to
those at-risk of homelessness or who are homeless
Family Promise: providing shelter and case management for homeless families while they seek
permanent and stable housing
Wabash Center: providing case management as part of the Shelter Plus Care Program, a
permanent supportive housing program for single, chronically homeless persons with a coexisting mental illness, substance abuse problem and/or HIV/AIDS
YWCA: providing support, shelter and case management services to victims of domestic violence
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All of these programs support the homeless community, including the chronically homeless, veterans,
unaccompanied youth and families with children.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
Emergency Solutions Grants (ESG) and Continuum of Care (CoC) funding are awarded through a state
application process. Private nonprofit organizations and units of local government in the State of
Indiana will administer the ESG Rapid Re-Housing Program in coordination with their Regional Planning
Councils on the Homeless. LTHC Homeless Services is the listed contact of ESG Rapid Re-Housing from
the State of Indiana in 2017-2018 for Lafayette, IN. LTHC Homeless Services also listed by the State of
Indiana as a recipient of funding from the 2018 Continuum of Care competition.
The use of HMIS is of great importance to the local community, beyond it being a federal requirement
for organizations seeking financial support. The system allows providers to talk with each other about
each client and the type of services they receive. Notes can be shared among providers so that case
management and supportive services are tailored specific to the individual or family. It also tracks the
demographic information on those served, helping the community prioritize housing and programs to
the homeless population as it changes over time.
The percent of providers utilizing the HMIS system benefits the entire CoC with a more competitive
application for federal funds. One shelter provider in town does not participate in the HMIS system,
reducing the percent of emergency shelter beds covered by the system. This remains a challenge for the
community as it tries to compete statewide and nationally for federal funding through the CoC process.

2.
Agencies, groups, organizations and others who participated in the process and
consultations
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Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

LTHC Homeless Services

Head of Departments meet on a monthly basis to talk about
programs and needs. This meeting provides information on the
public infrastructure needs in low to moderate income areas.

Public Infrastructure

Other government - Local
Civic Leaders

City of Lafayette - Engineering Department

The Lafayette Housing Authority provided narrative for the public
housing section of the Action Plan.

Housing Need Assessment
Public Housing Needs

Housing
PHA

LAFAYETTE HOUSING AUTHORITY

Table 2 – Agencies, groups, organizations who participated

1

2

3

14

Agency/Group/Organization Type
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Services-homeless
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Services - Victims
Regional organization
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What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Health Agency
Other government - County

Tippecanoe County Health Department

Phone interview on addressing at-risk populations and anti-poverty
initiatives/connections through the food pantry.

Anti-poverty Strategy

Services-Children
Services-Health
Services-Education
Health Agency

Food Finders Food Bank

Phone interview on homelessness and strategies to end
homelessness in the area.

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy

15

Email exchange on programs addressing lead paint poisoning in the
County.
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Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Housing
Services - Housing

Habitat for Humanity of Greater Lafayette

In person interview with Executive Director and tour of North End
Community Center.

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

Housing
Services - Housing

Faith Community Development Corporation

Participation on the Lafayette Housing Consortium as well as staff
meeting to coordinate publication and submission of the PY 2019
Action Plans.

Economic Development
Institutional Structure and Coordination

Housing
Other government - Local
Regional organization

City of West Lafayette - Community Development

16

What section of the Plan was addressed by Consultation?
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

What section of the Plan was addressed by Consultation?

Agency/Group/Organization Type

Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

In-person interview with Executive Director.

Housing Need Assessment
Market Analysis

Housing
Services - Housing

NEW CHAUNCEY HOUSING, INC

In person interview with Executive Director.

Agency/Group/Organization Type

Anti-poverty Strategy

Services-Children
Services-Education

Big Brothers Big Sisters

What section of the Plan was addressed by Consultation?

Phone interview with the Executive Director.

10 Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

As many agencies as possible were consulted for the 2019 Action Plan. Consultations are a more efficient way to reach those the funds are
intended to serve as general public meetings and surveys do not garner much response.
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Staff with the City of Lafayette and the Lafayette Housing Authority attends monthly Homelessness Prevention and Intervention Network (HPIN)
meetings. These meetings serve as consultations throughout the year to ensure the projects funded with CDBG and HOME funds meet the
changing need and strategies of the local homelessness community. This includes needs identified by local health and mental health providers.
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Staff is also working to reach new partners who have not participated in the planning process. Since Lafayette is funding the fifth and final year
of the 2015-2019 Consolidated Plan, the City is utilizing the consultation process as the start of the development of the 2020-2024 Consolidated
Plan. As such, the City is making intentional outreach to a variety of community This includes outreach to local prosecutor’s office, the local
public defender’s office, and local churches. Initial meetings have included topics related to the grant application process and availability of
housing programs for local residents. These conversations will lead to further conversations on future Action Plan projects and strategies for the
coming five-year plan in 2020. Those agencies not consulted will have an opportunity through the larger, more lengthy planning period of the
Consolidated Plan.

Lead Organization
Homelessness Prevention
and Intervention Network

Table 3 – Other local / regional / federal planning efforts

How do the goals of your Strategic Plan overlap with the goals of each plan?
Goals from that plan have been incorporated as goals of the 2015 - 2019 Consolidated
Plan. Projects funded by CDBG and HOME that serve the homeless population must
meet a goal of the Continuum of Care.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

Narrative
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Planning for the City of Lafayette, because of its partnership in the Lafayette Housing Consortium and its proximity to West Lafayette, requires a
regional plan. Both Cities worked together to complete the 2015-2019 Consolidated Plans as a single unit. Each City completes their own Action
Plan as part of an individual process. However, consultations and public input have been collected as part of a single process for both Cities.
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AP-12 Participation - 91.401, 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Past efforts to reach the stakeholders and the public through blanket efforts have not had a high success
rate. For the 2019 Action Plan, the staff did release a simple survey, to help inform priorities for the
Action Plan as well as inform the planning process for the 2020-2024 Consolidated Plan. An email with a
link to the survey was sent to 70 people representing 45 different agencies. Staff also attended bingo at
a local senior center to collect survey input as well as placed fliers across town with a QR code for
additional input. The survey was available for a total of 15 days.
While the City strived to put surveys in the hands of low-income residents, the city also used reached
out through consultations to people that serve or represent low-income individuals. Consultations
covered various groups including affordable housing providers, homeless service providers, general
social service providers, government officials and the public housing authority.
The City of Lafayette held two public meetings in the first quarter of 2019. The first public meeting was
held on January 16, 2019. The meeting was an opportunity for potential applicants to ask questions
about the funding applications and receive technical assistance. The second meeting, held on March 20,
2019 announced the funding recommendations for the 2019 program year.
The Lafayette Housing Consortium also met twice. These meetings are open to the public but are
generally only attended by applicants for HOME funding. The first meeting was held on February 20,
2019 and allowed applicants to present their programs and projects. The second meeting was held on
March 20, 2019 for the Lafayette Housing Consortium to consider the staff recommendations and
approve funding awards.
Applicants seeking CDBG funds were also provided the opportunity to present their projects and
programs to the Lafayette Housing Authority staff and the Mayor of the City of Lafayette on February
20, 2019 This meeting was open to the public but attended mostly by applicants. The meeting directly
followed the Lafayette Housing Consortium meeting held on the same date.
The draft form of this Action Plan was available for public comment beginning April 2, 2019 and ending
May 2, 2019. A copy of the draft was available in the Lafayette Housing Authority office and
electronically via the City of Lafayette website. The City of Lafayette wrote the draft Action Plan based
on anticipated funding. The City of Lafayette will follow a contingency plan should the amount allocated
by HUD in the 2019 federal budget differ from the estimated amounts. The contingency plan is
included as part of the Expected Resources Section.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

19

Citizen Participation Outreach
Sort Or
der

1

2

Mode of Ou
treach

Target of Ou
treach

Survey

Nontargeted/bro
ad
community

Public
Meeting

Nontargeted/bro
ad
community

Summary of
response/atte
ndance
Of the 78
responses, a
large portion
preferred
these federal
grants aid
individuals and
families living
below the
poverty line.
Conducted
public meeting
January 16,
2019 to solicit
input from
housing and
public service
providers. The
Lafayette
Housing
Authority
provided
technical
assistance on
the funding
application.

Summary of
comments re
ceived

All surveys
were
accepted and
included as
part of the
summary.

All surveys were
accepted and
included as part
of the
summary.

The City did
not receive
any
comments
during this
meeting.

The City did not
receive any
comments
during this
meeting.
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Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)
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Sort Or
der

3

4

5

Mode of Ou
treach

Public
Meeting

Public
Meeting

Public
Meeting

Target of Ou
treach

Summary of
response/atte
ndance

Nontargeted/bro
ad
community

Conducted
public meeting
March 20,
2019 to solicit
input on the
draft Action
Plan.

Nontargeted/bro
ad
community

First Meeting
of the
Lafayette
Housing
Consortium,
February 20,
2019.

Nontargeted/bro
ad
community

Meeting
hosted by the
Mayor of
Lafayette and
the Lafayette
Housing
Authority
staff, February
20, 2019.

Summary of
comments re
ceived
LHA Staff
presented
funding
recommenda
tions for
program year
2019. The
City did not
receive any
comments
during this
meeting.
Applicants
presented
programs
and projects
for HOME
funding. This
meeting was
optional and
not required
to receive
funding.
Applicants
presented
programs
and projects
for CDBG
funding. This
meeting was
optional and
not required
to receive
funding.
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Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)

The City did not
receive any
comments
during this
meeting.

The City did not
receive any
comments
during this
meeting.

The City did not
receive any
comments
during this
meeting.
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Sort Or
der

6

7

Mode of Ou
treach

Public
Meeting

Public
Meeting

Target of Ou
treach

Summary of
response/atte
ndance

Nontargeted/bro
ad
community

Second
Meeting of the
Lafayette
Housing
Consortium,
March 20,
2019.

Nontargeted/bro
ad
community

Thirty-day
comment
period
between April
2, 2019 and
May 2, 2019.

Summary of
comments re
ceived
The Lafayette
Housing
Consortium
approved
funding
awards for
program year
2019.
The City
received two
comments,
about
increasing
outreach in
the
community
and concerns
about
sidewalks in
the
community.

Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)

The City did not
receive any
comments
during this
meeting.

All Comments
were received
and accepted.

Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

The City of Lafayette will use Community Development Block Grant (CDBG) funds as the primary source of funding for community development
projects. As part of the Lafayette Housing Consortium, the City of Lafayette will administer an annual allocation of HOME Investment
Partnerships Program funds (HOME). The Lafayette Housing Authority will serve as the administrating organization on behalf of the City of
Lafayette.

•

•

If the CDBG allocation is greater than Program Year 2018, after the administration allocation is made, the remaining funds will go
towards the Sidewalk Replacement project.

Reduce or increase HOME and CDBG administration projects so as to keep the total funded within the regulatory limits (City
Administration to be limited to 10 percent of the HOME award, CHDO Operating to be limited to 5 percent of the HOME award split
evenly between Faith CDC and New Chauncey Housing up to the amount of their requests, and City Administration to be limited to 20
percent of the CDBG award;

The 2019 Draft Action Plan was written based on past allocations from PY 2018 and published for public comment with estimated allocations to
projects. The City of Lafayette will follow a contingency plan should the amount allocated by HUD in the 2019 federal budget differ from the
estimated amounts. The contingency plan is as follows:

•

The City will reduce all CDBG public service programs by a pro-rata amount to keep total funding within 15 percent of the total PY2019
CDBG allocation for the year. The remaining reductions will come from the Sidewalk Replacement project.

If the allocations are less than Program Year 2018:

If the HOME allocation is greater than Program Year 2018, after the administration and CHDO allocations are made, the reminder of the
funding will be allocated evenly between the Unallocated Homeownership and the Unallocated Rental projects.

•
•
•

Annual Action Plan
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The City will reduce the HOME allocation, first from the Unallocated Rental project, and then from the Unallocated Homeownership
project to ensure the total HOME award matches the allocation to the Lafayette Housing Consortium. If the total HOME grant reduction
is greater than what has been awarded to those two projects, the remaining amount will be pro-rated evenly among the

OMB Control No: 2506-0117 (exp. 06/30/2018)

homeownership projects.

Uses of Funds

0

32,000

685,804

Expected Amount Available Year 5
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

653,804
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0

Expected
Amount
Available
Remainder
of ConPlan
$

24

Funding will be used for the public
services, infrastructure development
and supporting housing development
for extremely low income households.

Narrative Description

This document is the final draft of the 2019 Action Plan. It incorporates the final allocations from the 2019 federal budget. Table 4 shows the
allocations issued by HUD in April 2019.

public federal

Source
of
Funds

Anticipated Resources
Program

CDBG

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

OMB Control No: 2506-0117 (exp. 06/30/2018)

Program

HOME

Source
of
Funds

public federal

Uses of Funds

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA
6,983

352,847

Expected
Amount
Available
Remainder
of ConPlan
$

1,136,903 0

Expected Amount Available Year 5
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

777,073

Table 3 - Expected Resources – Priority Table

Narrative Description

The HOME Investment Partnerships
Program can be used for a variety of
affordable housing activities, including
renovation of housing, new
construction of housing and rental
assistance. Administrative costs and
CHDO operating are also eligible for
HOME funding.

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Annual Action Plan
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The U.S. Department of Housing and Urban Development (HUD) has a specific definition between the terms match and leverage. Match is
defined as a permanent contribution to affordable housing and is a local, non-federal contribution to the project or partnership. Further
definition and examples of match can be found within the HOME regulations. Leverage is any type of funding resource dedicated to the
program or project, even if not used towards an eligible activity.
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CDBG regulations do not require match; however, the City of Lafayette has projects and programs that leverage other funds. Many of the
projects and programs with large budgets that are partially funded with CDBG dollars naturally require other funds. The largest awards are used
towards public infrastructure projects. To complete these larger projects, local tax and private dollars will leverage CDBG funds. However, for
many of the social service agencies, private resources must make up for the decrease in public funding. Altogether, the public service agencies
will leverage an estimated $1.7 million of private and public resources for their programs during PY 2019. Other projects funded with CDBG
funding will leverage an additional $270,000 of other private and public funding. Overall, for every dollar of CDBG invested into the community
in PY 2019, another three dollars comes from other public and private resources.
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All projects receiving HOME funds are required to meet the match requirement for 25 percent of the HOME assistance. The Lafayette Housing
Consortium received a 50 percent reduction of the match requirement for Federal Fiscal Year 2018 because HUD calculated the persons in
poverty level in the service area exceeded 19.8 percent of the population. The Lafayette Housing Consortium only needed to meet a 12.5
percent match requirement in 2018. The Federal Fiscal Year 2019 match levels have not yet been released, but the reduction is expected to
continue in 2019 at the 2018 level. For every HOME dollar awarded to projects, 12.5 cents from other funding must be committed to the project
prior to the commitment from the City of Lafayette. Banked match are match dollars the City of Lafayette has already recorded from past
projects and can be used to meet current match requirements. Some projects unable to meet the match requirements of HOME this year can
still move forward, utilizing the City’s banked match. This year, the City of Lafayette estimates it will utilize $150,651 of new or banked match.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City of Lafayette will not utilize publicly owned property to address the needs in the plan.

Discussion
The primary activities the City of Lafayette will fund in program year 2019 are:
•
•
•
•
•
•
•

Development of affordable homeownership opportunities
Improvement of accessibility of public infrastructure
Domestic violence prevention programs
Prevention of homelessness
Support social services for low to moderate income households
ADA accessibility improvements to local parks
Home repairs for low income elderly or disabled households

Each of these activities and projects will require resources outside of the HOME and CDBG
funding. Most will require local or state funding or private funding from the local United Way. These
resources offer competitive grants to programs that meet missions and visions of the granting
agency. Each year the City of Lafayette will work with recipients to support their applications to outside
agencies for additional funding as the City’s allocation has become a small piece of a larger funding plan.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Geographic
Area

Goal Outcome Indicator

Funding

Category

Needs Addressed

End
Year

Creation of
Suitable
Communities

Start
Year

Low Income
Census
Tracts

Goal Name

Public Facilities

2015 2019 Non-Housing
Community
Development

City-Wide

Strong Social
Services

City-Wide

City-Wide

Improve Access to
Affordable
Housing

2015 2019 Homeless

2015 2019 Non-Housing
Community
Development
2015 2019 Affordable
Housing

Homeless Services

Reduce Poverty
through Public
Services
Homeownership
Stabilization

City-Wide

Improve Access to
Affordable
Housing

Strong Social
Services

Goals Summary Information
Sort
Order

1

2

3

4

5

2015 2019 Affordable
Housing
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CDBG: Public Facility or Infrastructure
$400,265 Activities other than Low/Moderate
Income Housing Benefit: 18095
Persons Assisted
CDBG: Public service activities other than
$77,279 Low/Moderate Income Housing
Benefit: 1574 Persons Assisted
CDBG: Public service activities other than
$20,000 Low/Moderate Income Housing
Benefit: 148 Persons Assisted
CDBG: Homeowner Housing Rehabilitated:
$55,000 25 Household Housing Unit
Housing Code
Enforcement/Foreclosed Property
Care: 25 Household Housing Unit
HOME: Homeowner Housing Added: 15
$721,896 Household Housing Unit

Homeownership
Creation

OMB Control No: 2506-0117 (exp. 06/30/2018)

Needs Addressed

Funding

Goal Outcome Indicator

Geographic
Area

Category

Improve Access to
Affordable
Housing

End
Year

Tippecanoe
County

Start
Year

2015 2019 Affordable
Housing

Tippecanoe
County

Goal Name

6

Affordable Rental
Housing

2015 2019 Admin and Fair
Housing

Sort
Order

7

Fair Housing and
Admin

CDBG: Rental units constructed: 4
$2,500 Household Housing Unit
HOME: Tenant-based rental assistance /
$337,300 Rapid Rehousing: 15 Households
Assisted
Housing Code
Enforcement/Foreclosed Property
Care: 22 Household Housing Unit
CDBG: Other: 2 Other
$130,760
HOME:
$77,707
Table 4 – Goals Summary
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The City of Lafayette will fund homeless service programs, benefiting 1,574 people in program year 2019.

Homeless Services

Create suitable living environments through public facilities and infrastructure improvements. Improvements will benefit
18,095 people in the next year.

Public Facilities

Improve
Coordination and
Advocate for Fair
Housing

Goal Descriptions

1 Goal Name
Goal
Description
2 Goal Name
Goal
Description

OMB Control No: 2506-0117 (exp. 06/30/2018)

3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description

7 Goal Name
Goal
Description

Reduce Poverty through Public Services

Funding of supportive services for households and individuals living under the poverty line, serving 148 during program
year 2019.
Homeownership Stabilization

The City of Lafayette will fund repair assistance income eligible homeowners, primarily elderly and disabled homeowners,
who need assistance with home repairs or modifications. The City expects to assist 25 households.
Homeownership Creation
Create new affordable housing opportunities for 15 homebuyers in the community.
Affordable Rental Housing

This goal is all encompassing of creating affordable rental housing for households living and working in the Lafayette/West
Lafayette area. One method to improve affordability is to fund programs supporting elderly, disabled and/or low-income
households through Tenant Based Rental Assistance. The City will assist 19 households in the 2019 program year with
new housing opportunities and support the inspection of 22 affordable rental units.
Fair Housing and Admin
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Administrative funding and furthering fair housing in the community. Funding will cover the administrative costs for the
City of Lafayette.
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AP-35 Projects - 91.420, 91.220(d)
Introduction
Adhering to the national objectives of the CDBG and HOME programs, priority will be given to projects
that address the housing and community development needs of low- and moderate-income persons.
Application packages were available on the City of Lafayette website from January 7, 2019 to February
11, 2019. The application did not change from the previous year, thus staff did not provide a training
session. However, staff made themselves available for technical assistance questions during the
application period. The City received 15 applications for CDBG funding with total requests of
$947,845. The City received 9 applications for HOME funding with total requests of $1,139,086. The
projects receiving funding are listed below. Applications from agencies came from three general
categories of applicants: public service providers, affordable housing developers and rental assistance
providers.
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Project Name
CDBG Administration
Big Brothers Big Sisters Social Service
Family Promise Social Service
Lafayette Urban Ministry Social Service
LTHC Homeless Services Social Service
TCCA Meals on Wheels Social Service
Wabash Center Social Service
YWCA - DVIPP Social Service
City of Lafayette - Parks
City of Lafayette - Streets and Sidewalk Improvements
City of Lafayette - Streetlights
TCCA SHARP Program
OOR Program Delivery
Rental Hsg Inspections
HOME Administration
CHDO Operating - Faith CDC
CHDO Operating - New Chauncey Housing, Inc.
Faith CDC - Homeownership
Habitat for Humanity - Homeownership
New Chauncey Housing - Homeownership
Unallocated Homeownership
Tenant Based Rental Assistance
Wabash Center Rental Housing Development
Fresh Start Rental Assistance
Annual Action Plan
2019
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Table 5 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The Lafayette Housing Authority, in conjunction with the City of Lafayette and the Lafayette Housing
Consortium, prioritized projects that address the housing and community development needs of low
and moderate-income persons, particularly as they are outlined in the Consolidated Plan. These
priorities include:
•
•
•
•
•

Meeting a goal of the 2015-2019 Consolidated Plan
Demonstrating a significance of need
Serving an eligible area within Lafayette or the service area of the Lafayette Housing Consortium
Meeting eligibility requirements under HUD rules
Creating a visual impact in the neighborhood, particularly if an infrastructure project

The City of Lafayette asked applicants to describe, in detail, their outreach methods for targeting
underserved needs. Projects that stated they would serve special needs groups, including the disabled,
elderly or homeless, and had realistic outreach methods received priority for CDBG and HOME funding.
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AP-38 Project Summary
Project Summary Information
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1

2

Project Name

CDBG Administration

Target Area

City-Wide

Goals Supported

Fair Housing and Admin

Needs Addressed

Improve Coordination and Advocate for Fair Housing

Funding

CDBG: $130,760

Description

CDBG Admin including salaries, overhead, and other administrative
costs. This project is eligible under 24 CFR 570.206 (a).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

City of Lafayette, Indiana

Planned Activities

The project will fund administrative costs including staff time,
coordination of projects and programs, participation on local &
regional councils such as HPIN, and furthering fair housing.

Project Name

Big Brothers Big Sisters Social Service

Target Area

City-Wide

Goals Supported

Reduce Poverty through Public Services

Needs Addressed

Strong Social Services

Funding

CDBG: $10,000

Description

CDBG funding for social supportive services - Big Brothers Big Sisters
youth mentoring program. The project is eligible under 24 CFR 570.201
(e) and will have a low to moderate income clientele benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 30 youth who are members of low to moderate
households.

Location Description

2000 Elmwood Ave Suite J, Lafayette, IN 47904
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3

4

Planned Activities

Big Brothers Big Sisters will help at-risk youth in the community
succeed by creating and supporting new mentoring matches in three
unique mentoring programs over a twelve-month period. Funding will
be used to recruit, screen, train and match volunteer mentors ("Bigs")
with local young people ("Littles") facing adversity.

Project Name

Family Promise Social Service

Target Area

City-Wide

Goals Supported

Homeless Services

Needs Addressed

Strong Social Services

Funding

CDBG: $9,515

Description

CDBG funding for social supportive services - Family Promise program.
This project is eligible under 24 CFR 570.201 (e) and will have a low to
moderate income clientele benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 54 homeless and at-risk individuals.

Location Description

2010 Elmwood Ave, Lafayette, IN 47904

Planned Activities

The program will provide shelter and supportive services to homeless
families.

Project Name

Lafayette Urban Ministry Social Service

Target Area

City-Wide

Goals Supported

Homeless Services

Needs Addressed

Strong Social Services

Funding

CDBG: $11,250

Description

CDBG funding for social supportive services - Lafayette Urban Ministry
emergency homeless shelter program. The project is eligible under 24
CFR 570.201 (e) and will have a low to moderate income clientele
benefit.

Target Date

6/30/2020

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

35

5

6

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 394 homeless individuals.

Location Description

Lafayette Urban Ministry provides shelter and services at 420 N 4th St,
Lafayette, IN 47901

Planned Activities

LUM will provide shelter and services to homeless individuals.

Project Name

LTHC Homeless Services Social Service

Target Area

City-Wide

Goals Supported

Homeless Services

Needs Addressed

Strong Social Services

Funding

CDBG: $30,000

Description

CDBG funding for social supportive services - LTHC Homeless Services
Program. The project is eligible under 24 CFR 570.201 (e) and will have
a low to moderate income clientele benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 1,029 persons homeless and at-risk individuals.

Location Description

LTHC Homeless Services provides services at 615 N 18th St suite 102,
Lafayette, IN 47904

Planned Activities

LTHC Homeless Services will provide supportive services to homeless
persons and those at risk of homelessness.

Project Name

TCCA Meals on Wheels Social Service

Target Area

City-Wide

Goals Supported

Reduce Poverty through Public Services

Needs Addressed

Strong Social Services

Funding

CDBG: $10,000
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Description

CDBG funding for social supportive services - Tippecanoe County
Council on Aging Meals on Wheels program. The project is eligible
under 24 CFR 570.201 (e) and will provide low to moderate income
clientele benefit. The project will serve only elderly and/or disabled
individuals.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 118 people with meals.

Location Description

The Meals on Wheels Program will serve city-wide clientele but their
offices are located at 2000 Elmwood Ave Suite F, Lafayette, IN 47904.

Planned Activities

Meals on Wheels provides hot nutritious meals delivered to the homes
of seniors, persons with disabilities, and other homebound
individuals. The program also provides lunch meals to individuals in a
local sheltered workshop for persons with disabilities.
The program has limited delivery of breakfast items and delivers Ensure
meal supplements at below-wholesale rates. The program also
partners with AniMeals to provide pet food paid entirely by a special
grant, donations from individuals, and the Lafayette VCA clinic.

7

Project Name

Wabash Center Social Service

Target Area

City-Wide

Goals Supported

Homeless Services

Needs Addressed

Strong Social Services

Funding

CDBG: $17,000

Description

CDBG funding for social supportive services - Wabash Center provides
case management for the Lafayette Shelter Plus Care program. This
project is eligible under 24 CFR 570.201 (e) and will have a low to
moderate income clientele benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 28 homeless or at-risk individuals.
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8

9

Location Description

2000 Greenbush St, Lafayette, IN 47904

Planned Activities

The program will offer supportive services to participants in the City's
Shelter Plus Care program.

Project Name

YWCA - DVIPP Social Service

Target Area

City-Wide

Goals Supported

Homeless Services

Needs Addressed

Strong Social Services

Funding

CDBG: $9,514

Description

CDBG funding for social supportive services - YWCA domestic violence
shelter. The project is eligible under 24 CFR 570.201 (e) and will have a
low to moderate income clientele benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 69 homeless persons or those at risk of
homelessness.

Location Description

Services will be provided downtown Lafayette, IN.

Planned Activities

The YWCA will provide emergency shelter and supportive services to
victims of domestic violence.

Project Name

City of Lafayette - Parks

Target Area

Low Income Census Tracts

Goals Supported

Public Facilities

Needs Addressed

Creation of Suitable Communities

Funding

CDBG: $178,141

Description

CDBG funding for public facility improvements to McAllister Recreation
Center Playground, a public park in Low/Mod neighborhood. The
project is eligible under 24 CFR 570.201 (c) and will have a low to
moderate income area benefit.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit 15,000 persons who live in the surrounding
neighborhoods.

Location Description

The McAllister Recreation Center is located at 2351 N 20th Street,
Lafayette, IN

Planned Activities

The Parks Department will renovate the aging playground and
equipment utilizing a Poured-in-Place rubber surface material to
increase safety of the children using the playground.

10 Project Name

City of Lafayette - Streets and Sidewalk Improvements

Target Area

Low Income Census Tracts

Goals Supported

Public Facilities

Needs Addressed

Creation of Suitable Communities

Funding

CDBG: $197,124

Description

Neighborhood infrastructure improvements to sidewalks and ramps in
income-eligible areas. The project is eligible under 24 CFR 570.201 (c)
and will have a low to moderate income area benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will serve 1,525 persons in low to moderate income
neighborhoods with the improvements.

Location Description

Low to moderate income neighborhoods in City of Lafayette, IN

Planned Activities

The project will make improvements to sidewalks, curbs, and curb
cutouts in low to moderate income neighborhoods.

11 Project Name

City of Lafayette - Streetlights

Target Area

Low Income Census Tracts

Goals Supported

Public Facilities

Needs Addressed

Creation of Suitable Communities

Funding

CDBG: $25,000

Description

Streetlight installation in eligible areas. The project is eligible under 24
CFR 570.201 (c) and will have a low to moderate income area benefit.
Annual Action Plan
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit 1,570 persons in low to moderate income
neighborhoods.

Location Description

Low to moderate income census tracts within the City of Lafayette.

Planned Activities

Installation of new street light fixtures, poles, and other related
electrical infrastructure in low to moderate income areas throughout
the City of Lafayette.

12 Project Name

TCCA SHARP Program

Target Area

City-Wide

Goals Supported

Homeownership Stabilization

Needs Addressed

Improve Access to Affordable Housing

Funding

CDBG: $50,000

Description

Tippecanoe County Council on Aging, Senior Home Assistance Repair
Program (SHARP). The project is eligible under 24 CFR 570.202 (a)(1)
and will have a low to moderate income housing benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The program will benefit 25 low to moderate income households.

Location Description

Various addresses within the City of Lafayette, IN

Planned Activities

SHARP will provide homeowners assistance with minor repairs such as
replacing HVAC systems, accessibility modifications, and other minor
items.

13 Project Name

OOR Program Delivery

Target Area

City-Wide

Goals Supported

Homeownership Stabilization

Needs Addressed

Improve Access to Affordable Housing

Funding

CDBG: $5,000
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Description

City of Lafayette administrative expenses related to oversight of the
owner-occupied repair programs. This project is eligible under 24 CFR
570.202 (a) (1) and will have a low to moderate income housing
benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit up to 25 households.

Location Description

The project will take place at scattered sites across the City of
Lafayette.

Planned Activities

The City will assist local agencies with the administration of owneroccupied repair programs funded with CDBG dollars.

14 Project Name

Rental Hsg Inspections

Target Area

City-Wide

Goals Supported

Affordable Rental Housing

Needs Addressed

Improve Access to Affordable Housing

Funding

CDBG: $2,500

Description

Ongoing inspections of HOME-assisted rental housing. This project is
eligible under 24 CFR 570.202 (a) (1) and will have a low to moderate
income housing benefit.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit up to 22 low to moderate income households.

Location Description

The project will take place at scattered sites across the City of
Lafayette.

Planned Activities

This project will conduct ongoing inspections of 22 HOME-assisted
rental units.

15 Project Name
Target Area

HOME Administration
Tippecanoe County
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Goals Supported

Fair Housing and Admin

Needs Addressed

Improve Coordination and Advocate for Fair Housing

Funding

HOME: $77,707

Description

HOME program administrative expenses. This project is eligible under
24 CFR 92.207.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The City of Lafayette will utilize this project to fund administrative costs
associated with the implementation of HOME program. Furthering fair
housing initiatives and affirmatively marketing projects are also
associated with this project. This project does not require any
beneficiary activity numbers.

Location Description

Cities of Lafayette, West Lafayette, Town of Battle Ground and
unincorporated areas of Tippecanoe County, IN

Planned Activities

The City of Lafayette will utilize this project to fund administrative costs
associated with the implementation of HOME program. Furthering fair
housing initiatives and affirmatively marketing projects are also
associated with this project.

16 Project Name

CHDO Operating - Faith CDC

Target Area

Faith CDC Area

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $19,426

Description

CHDO Operating funds cover staff and other administrative costs
related to the development of affordable housing and homeownership
opportunities. The project is eligible under 24 CFR 92.208 (a).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

This program will benefit one organization through CHDO operating
funding.

Location Description

5572 Mercy Way
Lafayette, IN
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Planned Activities

17 Project Name

The project will fund staff salaries associated with housing
development, including creating new affordable homeownership
opportunities. The funding will benefit one organization.
CHDO Operating - New Chauncey Housing, Inc.

Target Area

New Chauncey CDC Neighborhood

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $19,426

Description

CHDO Operating funds cover staff and other operating costs related to
the development of affordable housing and homeownership
opportunities. This project is eligible under 24 CFR 92.208(a).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CHDO operating funds cover staffing costs with the development of
affordable housing and homeownership opportunities.

Location Description

279 Littleton
West Lafayette, IN

Planned Activities

18 Project Name

The project will fund staffing salaries associated with housing
development, including creating new affordable homeownership
opportunities. The funding will benefit one organization.
Faith CDC - Homeownership

Target Area

Faith CDC Area

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $160,000

Description

Faith CDC - Acquisition, rehab and homebuyer assistance to increase
homeownership opportunities for low/mod income households. This
will be funded from the CHDO Reserve fund. This project is eligible
under 24 CFR 92.205(a)(1).

Target Date

6/30/2020

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

43

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will create two new housing opportunity through the
renovation of existing structures.

Location Description

The specific locations for the renovations have yet to be selected. The
activity will take place within the Faith CDC service area defined as
neighborhoods in Lafayette, primarily north of Greenbush Street.

Planned Activities

The project will acquire and refurbish two single-family properties
located in northern Lafayette. In addition, the families will be provided
with down payment assistance in the form of a forgivable loan. HOME
funds will be used for acquisition, rehab, development, and direct
homebuyer assistance costs.

19 Project Name

Habitat for Humanity - Homeownership

Target Area

Tippecanoe County

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $300,000

Description

Construction of energy efficient homes or renovation of existing homes
for homeownership. This project is eligible under 24 CFR 92.205(a)(1).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will create ten new homeownership opportunities.

Location Description

The locations are generally in blighted neighborhoods, where a newly
built house provides a positive impact on the respective
neighborhoods.
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Planned Activities

20 Project Name

Habitat will perform site preparation for these ten lots scattered about
the city and build quality houses, using energy-efficient
standards. Habitat's Family Services Program qualifies all potential
homeowners between 30% and 60% of the area median income, but
has the flexibility to increase their income up to 80% of AMI. The family
participates in training that includes interior and exterior house and
property maintenance, as well as financial and first-time homebuyer
classes. The houses are built utilizing energy-saving technology. Staff
members are trained in job safety and efficiency. Volunteers help save
on the cost of construction and create a strong community-building
aspect, which is a value and strength of Habitat for Humanity of
Lafayette.
New Chauncey Housing - Homeownership

Target Area

City-Wide

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $150,000

Description

Acquisition, rehab and direct homebuyer assistance to increase and
preserve homeowner occupancy in West Lafayette or Lafayette. The
project will be funded from the CHDO Reserve fund. This project is
eligible under 24 CFR 92.205(a)(1).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The HOME funds requested will provide funding to rehabilitate two
houses and provide down payment assistance for two low to moderate
income households.

Location Description

The activity will be implemented when a property becomes available
that fits the price guidelines and is suitable for the program. The
project will take place within the City of West Lafayette or Lafayette.

Planned Activities

The project will acquire and refurbish two single-family properties
located in the City of Lafayette. The family will be provided with down
payment assistance in the form of a forgivable loan. HOME funds will
be used for acquisition, rehab, development and direct homebuyer
assistance costs.

Project Name

Unallocated Homeownership
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21 Target Area

Tippecanoe County

Goals Supported

Homeownership Creation

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $73,044

Description

Funding reserved for future homeownership activities. Future projects
selected under this project will be eligible under 24 CFR 92.205(a)(1).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Projected funding amount is estimated to benefit one low to moderate
income household.

Location Description

The project location is unknown at this time, but eligible activities may
occur within Cities of Lafayette, West Lafayette, Town of Battle Ground
or the unincorporated areas of Tippecanoe County, IN.

Planned Activities

The expected activities will be new construction or renovation of
homeownership units, including at least one HOME-assisted unit.

22 Project Name

Tenant Based Rental Assistance

Target Area

Tippecanoe County

Goals Supported

Affordable Rental Housing

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $85,000

Description

Lafayette Housing Authority Tenant Based Rental Assistance program.
This project is eligible under 24 CFR 92.209(a).

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit 10 households.

Location Description

Tenant Based Rental Assistance may be used in any are of the County
eligible for HOME funding.

Planned Activities

The program will be offered in Lafayette, West Lafayette and within a
five-mile radius of the City Limits.
Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

46

23 Project Name

Wabash Center Rental Housing Development

Target Area

Tippecanoe County

Goals Supported

Affordable Rental Housing

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $187,500

Description

HOME funded rental project - Wabash Center to construct accessible
rental home with four SRO units. This project is eligible under 24 CFR
92.205(a)(1).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit four households with permanent supportive
housing.

Location Description

Site is undetermined, will be within the Cities of Lafayette or West
Lafayette, Town of Battle Ground or the unincorporated areas of
Tippecanoe County.

Planned Activities

With these HOME funds, Wabash Center will build one (1) additional
accessible homes, with 4 SRO units in Lafayette within the following
year. New Construction will help reduce the challenge of finding
adequate ADA homes on the market and provide better living
conditions for those individuals served.

24 Project Name

Fresh Start Rental Assistance

Target Area

Tippecanoe County

Goals Supported

Affordable Rental Housing

Needs Addressed

Improve Access to Affordable Housing

Funding

HOME: $64,800

Description

Tenant Based Rental Assistance and program delivery expenses for
persons exiting YWCA's domestic violence program. This project is
eligible under 24 CFR 92.209(a).

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will benefit 5 victims of domestic violence.

Location Description

This program is offered at the YWCA of Greater Lafayette. Participants
assisted by the program can move anywhere within the City of
Lafayette, the City of West Lafayette or within a five-mile radius of the
city limits.

Planned Activities

The YWCA's DVIPP program provides temporary, emergency shelter for
victims of domestic violence who have had to flee their homes for their
own safety and for the safety of their children, who are secondary
victims. By HUD definition, the victims are homeless and almost all are
of low income. Victims are offered education in personal finance, help
finding jobs and help finding permanent housing. Too often, victims
who cannot afford to get started in their own housing return to their
abusers and the cycle continues. They often suffer further abuse and
end up back in our shelter. This program offers assistance to persons
seeking permanent housing after escaping abuse.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 06/30/2018)

48

AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The City of Lafayette will focus in two different areas:
•

•

The previous Neighborhood Revitalization Strategy Area (NRSA), including census tracts 4-3, 4-4,
6-1 and 9-1. The area is along the riverfront and encompasses the downtown area. This area is
also called the Greater Downtown Neighborhood.
The Faith CDC Target Area. The area is Northeast of downtown and will be a focus area, but not
an NRSA.

The City of Lafayette has also listed three other geographic areas: Citywide, Low Income Census Tracts
and Tippecanoe County. All three of these areas are listed to enable the City to complete its
Consolidated Plan. All projects must be directed to a geographic area; however, the nature of the
projects may be regional or citywide. These areas enable those projects to meet a geographic area as
required by the Consolidated Plan, but remain flexible to serve low-income households regardless of
where they live.
In previous years, the Lafayette Housing Consortium has invested HOME funding in the New Chauncey
neighborhood. However, the prices of acquiring and renovating home have continued to be a challenge
for organizations to work within the regulations set by HOME funding. The after-rehabilitation value of
existing houses in West Lafayette exceeds the maximum allowed by HOME, thus other methods for
development of affordable housing must be utilized. The City of Lafayette, along with the City of West
Lafayette, will work together via the 2020-2024 Consolidated Plan process to strategize methods for
affordable housing development and preservation in a community with soaring housing prices.

Geographic Distribution
Target Area
Percentage of Funds
GREATER DOWNTOWN NEIGHBORHOOD
0
City-Wide
16
Low Income Census Tracts
22
Faith CDC Area
10
New Chauncey CDC Neighborhood
1
Tippecanoe County
51
Table 6 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Each of the target areas have been selected because of the additional distressed conditions or needs in
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the community. Each of the areas also has strong opportunities that can assist with the improvement.
In Faith CDC Area: Faith CDC is a strong asset to the community providing grass roots community
involvement in the development of the community. Having a neighborhood-based Community
Development Corporation allows the residents of the community to steer development in the
neighborhood rather than the City dictating what is to be done. Initiatives of great importance to the
area can be administered and implemented by the Faith CDC with support and capacity building from
the City.
In the Greater Downtown Area or the NRSA Area: Washington Education Center, 1100 Elizabeth Street
is the new home of the Oakland High School. Oakland High School is a public high school of choice that
offers a small learning community, a competency-based curriculum, and an integrated curriculum with
relevant community experiences.
Oakland High School is co-located with Lafayette Adult Resource Academy (LARA) in the Washington
Education Center. The Lafayette School Corporation is investing in the building to provide the state of
the art educational facility with new office space, lab space, and learning centers. LARA has invested
over $60,000 in wireless internet access and state of the art security system. The Washington Education
Center provides a community park for the general public. Employees and volunteers from Caterpillar,
Inc., Habitat for Humanity and Salvation Army have provided many volunteer hours to develop a
community garden on the Washington Education Center property. The community garden is part of the
school curriculum and benefits all of the students at Washington Education Center and their families.

Discussion
By targeting these areas with CDBG and HOME funded projects, the City of Lafayette and the Lafayette
Housing Consortium hope to address the people living in the community with the most
needs. Attachment A includes maps of each of the target areas.
Projects and programs that went to citywide service agencies were also not counted as part of the
NRSA. Since those projects can assist people inside and outside of the NRSA areas, it is difficult to
predict how the target areas will be affected. The City of Lafayette will work with these citywide
agencies to track the clients served in the geographic target areas to predict how many more people are
served in the target areas but are not counted in the current Action Plan.
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Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction
The City of Lafayette will utilize CDBG and HOME funding to projects that create affordable housing
opportunities to help low to moderate income and special needs households.

•

The Wabash Center will create 4 SRO units for persons with special needs and the YWCA Fresh
Start Program will assist 5 homeless households, as noted in Table 7.

•

The Lafayette Housing Authority will assist 10 non-homeless households and the YWCA Fresh
Start Program will assist 5 homeless households with tenant based rental assistance (TBRA) for a
total of 15 households receiving rental assistance, (Table 8).

•

Wabash Center will create 4 new SRO units and Habitat for Humanity will create 10 new units of
affordable housing for a total of 14 new units of housing (Table 8).

•

The SHARP program will renovate 25 homeowner occupied units and the unallocated
homeownership program will renovate one unit. New Chauncey and Faith CDC will each create 2
units of affordable homeownership opportunities through renovation, for a total of 30
renovated units (Table 8)..

•

An additional 22 rental households will benefit from regular inspections conducted through the
HOME program (Table 8).

One Year Goals for the Number of Households to be Supported
Homeless
5
Non-Homeless
50
Special-Needs
4
Total
59
Table 7 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
15
The Production of New Units
14
Rehab of Existing Units
30
Acquisition of Existing Units
0
Total
59
Table 8 - One Year Goals for Affordable Housing by Support Type
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Discussion
The primary strategy in 2015 to 2019 for the City of Lafayette will be to reduce the housing cost burden
for homeowners wanting to live closer to work and creating suitable living environments for those
households. In making funding decisions, the City of Lafayette will give priority to activities that:

•
•
•
•

Meet goals of the 2015-2019 Consolidated Plan
Demonstrate a significance of need
Serve eligible areas within Lafayette or the service area of the Lafayette Housing Consortium
Are eligible projects or programs under HUD rules
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AP-60 Public Housing - 91.420, 91.220(h)
Introduction
The Lafayette Housing Authority (LHA) is the public housing agency for the cities of Lafayette, West
Lafayette and a five-mile radius of the city limits and the areas outside of that in Tippecanoe County are
assisted by the Area IV Agency. It does not manage public housing units as its neighboring housing
agencies in Kokomo, Anderson and Indianapolis. The Lafayette Housing Authority offers Housing Choice
Vouchers to eligible low-income households.
Participants on the program rent from private landlords and pay approximately 30% (not to exceed 40%)
of their adjusted gross income toward rent, including an allowance for utilities paid by the participant.
The Housing Authority pays assistance based on a payment standard set for the participant. The
assistance is tied to the participant, not to the unit and thus provide flexibility to the participant in
choosing where they want to live. Thus, if a two-bedroom apartment is $700 per month and the
household’s predetermined rent portion is $250 per month, the remaining $450 of rent is paid by the
LHA through the Housing Choice Voucher.
The LHA also administers the HUD-VASH program. The program allows veterans to receive a housing
voucher and ongoing case management through the VA. The program pays a portion of rent each month
directly to landlords and VA case managers stand ready to help the veterans and landlord with any
issues that may arise that could impact the veterans' ability to maintain their housing. This is an
enormous benefit to the property owner as they have someone to call for help if a problem arises. The
Lafayette Housing Authority has 33 VASH vouchers to administer to veterans. At the time of the
publication, 28 VASH vouchers are under lease.

Actions planned during the next year to address the needs to public housing
LHA’s mission is to provide safe, sanitary and affordable housing. LHA’s basic strategy remains the
same as in the past, good management and efficient use of resources. The LHA will continue to watch
the lease up rate closely and to monitor the Per Unit Cost (PUC), the voucher payment standards and
the utility allowances in a manner so that the maximum number of households can be served. If the
payment standards are too high, the subsidy is too deep resulting in fewer households assisted. If the
payment standard is too low, then participants cannot locate adequate housing. The following goals
have been outlined by LHA:
PHA Goal: Expand the supply of assisted vouchers: In 2016 LHA entered into a contract with Lafayette
Transitional Housing Center to project base 11 units of its Family Program. The goal of the Family
Program is to help the chronically homeless families with children break down the barriers that have led
to their homelessness. LTHC has Case Managers who work with each client and are available 24/7. In
November 2018, LHA received a Mainstream (MSV) award of 35 voucher which will serve qualifying
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person with disabilities, non-elderly at least age 18 and not yet 62 years of age.
PHA Goal: Improve the quality of assisted housing: LHA has been rated as a high performer ever since
its first SEMAP rating in 2001. LHA reviewed and revised local HQS standards in 2011. The revisions have
provided a higher quality and more consistent enforcement of HQS. LHA provided inspectors with Nan
McKay training in 2018 and became certified in HUD inspection standards.
PHA Goal: Provide an improved living environment: LHA purchased a couple of videos focusing on living
environment. The first video is entitled “Housekeeping Basics”. The purpose of this video is to provide
helpful hints and suggestions on how to maintain a unit. The second video is entitled “How to be a Good
Renter”. The purpose of the videos is to provide suggestions on improving relationships between the
renter and the landlord, also among neighbors. Both of these videos are shown at the Family Briefing
Session which every family is required to attend. LHA also held a landlord workshop in January, 2019.
PHA Goal: Promote self-sufficiency and asset development of assisted households: LHA refers clients to
a self-sufficiency program run through the local Area IV Agency office, called the Family Developmental
Support Program. This program provides guidance to families, working on action plans that lead to the
overall goal of self-sufficiency. This is a free and voluntary program to encourage families to grow in
many areas, tailored to the situation of each family.
PHA Goal: Ensure equal opportunity and affirmatively further fair housing: LHA’s staff attends a Fair
Housing conference and training every April. The Executive Director speaks before groups upon request
to discuss the options for housing in our community and issues pertaining to fair housing and affordable
housing. The Executive Director is appointed to the human relations commission and attends a
conference sponsored by Indiana Civil Rights Commission (ICRC). A fair housing video is played for every
participant using a voucher during the lease up phase, which they are required to attend. This video
advises the participant of their rights and if needed, how to file a formal complaint.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
The Lafayette Housing Authority does not manage housing units and only administers a Housing Choice
Voucher program. The Housing Choice Voucher Program is a basic rental assistance program. Housing
Choice vouchers, from the U.S. Department of Housing and Urban Development (HUD) allow
participants on the program to rent from private landlords and pay approximately 30% (not to exceed
40%) of their adjusted gross income toward rent, including an allowance for utilities paid by the
participant.
While LHA does not have any programs that involve public housing residents, it does encourage
residents to set goals for self-sufficiency. LHA refers clients to a self-sufficiency program run through the
local Area IV Agency office. Area IV Family Development Support program provides guidance to families
to work on action plans that lead to the overall goal of self-sufficiency. This is a free and voluntary
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program in which families are encouraged to grow in many areas, depending on the situation of each
family. Typical family challenges include issues like: employment, physical family violence/abuse, money
management, divorce, childcare, family development, social support, community resources, and more.
Linkages with other professionals in the community to build stronger support networks are a priority.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The Lafayette Housing Authority does not have a troubled status.

Discussion
The LHA waiting list is open for low-income persons to apply for Housing Choice Vouchers. New
preferences were board approved on January 1, 2016, which include: Elderly, Working, At Risk Youth,
Domestic Violence Victims, Residency, Disabled, and Veterans. Participants of the YWCA Fresh Start
Program receive a voucher after they complete 12 months of the program.
At the time of submission of this document, the Lafayette Housing Authority had 667 persons on their
waiting list for Housing Choice Vouchers. When cost of living adjustments in the same five-year period
are taken into consideration, the HAP funding has decreased at the same time that the need has
exploded.
The City of Lafayette and the Lafayette Housing Authority will work together to establish more projectbased vouchers in the community to increase the affordability of housing in the community. Projectbased vouchers are a component of a public housing agencies (PHAs) housing choice voucher program.
A PHA can attach up to 20 percent of its voucher assistance to specific housing units if the owner agrees
to either rehabilitate or construct the units, or the owner agrees to set-aside a portion of the units in an
existing development. The Lafayette Housing Authority oversees 59 project-based vouchers, which
includes the newest project to house 11 homeless families with children.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction
West Lafayette and Lafayette are part of the Region 4 Balance of State Continuum of Care for the State
of Indiana. The Homeless Prevention and Intervention Network of NW Central Indiana serves as Region
4 Local Planning Council. Region 4 consists of Tippecanoe, Clinton, Montgomery, Carroll, Benton,
Warren, Fountain, and White counties. The Indiana Balance of State Continuum of Care (CoC) is the
planning body for initiatives in ending homelessness in Indiana.
This group supports the development and ongoing maintenance of a strategic, comprehensive system to
address homelessness. This includes strategies for engaging mainstream partnerships, the provision of
shelter, temporary housing, services, and permanent housing. The goal is to ensure that all residents of
the State of Indiana are able to access and maintain permanent housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The PATH Street Outreach Team from Valley Oaks Health continues its work of reaching out to persons
who are experiencing homelessness. Teams complete three shifts each week of homeless outreach,
walking defined routes near downtown and other places where potential persons could be found. On
Saturdays, focused outreach is conducted in wooded and more remote areas. Using the information
gathered on the street, the PATH worker is able to identify persons that are likely to be chronically
homeless in order to conduct more intensive engagement. PATH provides an invaluable resource to
identifying those who are homeless and connecting them with services and housing opportunities in the
community.
The network of service and housing providers have developed a strong connection and partnership to
help each other service the most vulnerable neighbors in the community. The average length of
homelessness is 45 days, with some service providers moving a homeless individual to housing in less
than 20 days.
A challenge for the area continues to be data collection. One service provider does not utilize the
standard HMIS system for reporting the number of people they serve. The system allows service
providers to talk with each other when serving the same client, reducing duplication of services. The
system also enables the community to report accurate numbers of homeless individuals, matching them
to housing, services and financial support accurately. Because all providers do not utilize the HMIS
system, the data may not reflect true accuracies and in the case of Continuum of Care funding, can
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reduce the community’s ability to increase its annual funding.

Addressing the emergency shelter and transitional housing needs of homeless persons
LTHC Homeless Services is in the development stages of a new Engagement Center strategy that
coincides with the coordinated intake system. The organization received Low Income Housing Tax
Credits from IHCDA in February 2018 to create a new facility for engagement that will include
permanent supportive housing and other amenities. The coordinated system will actually place
qualified persons in the respective program, as beds are available, using a vulnerability and needs
assessment tool. LTHC Homeless Services expects the Permanent Supportive Housing units to be open
September 1, 2019 with the remainder of the Engagement Center opening October 1, 2019.
Another project that came on-line recently was the North-end Community Center. Family Promise
opened a new facility on the campus in September 2018, which expand their capacity to serve five
different families. The 114,000 square foot community center also houses child care, sports and fitness
activities, senior activities, job training, counseling, and mentoring. The residents served by Family
Promise can access services they need in a single place at the North-end Community Center.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
Several efforts are underway to transition persons from shelter to permanent housing more
quickly. The Rapid Rehousing Program has shown great success in moving families from shelter, many
times in less than 14 days. Supportive Services for Veteran Families (SSVF) has also been used for
homeless vets to the same effect. A renewed emphasis has also been placed on excellent, coordinated
case management. The United Way has initiated a case management institute for homeless service
providers and others to learn best practices, share resources, and network with other case managers in
the Continuum of Care. The first class has more than 40 participants and is conducted over a 10-month
time period.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.
At present, permanent supportive housing is the tool for the community that is showing the most
growth. However, that growth has come with some concern, particularly due to the lack of case
management and service funding. A significant part of the PSH portfolio is scattered site, which
presents unique challenges with regard to supervision and landlord relationships. For persons that are
chronically homeless with coexisting mental illness and/or substance abuse, it is difficult to acquire
housing, and especially difficult to maintain that housing. Without the necessary funding for case
management, several categories of persons may be too unmanageable for permanent supportive
housing. The threat lies in the drastic decrease in transitional housing and social service only
funding. For persons not able to maintain their PSH unit, especially with limited case management
resources available, transitional housing is quickly disappearing as an option.

Discussion
The City of Lafayette can and will use up to 15 percent of its CDBG allocation towards public services
that serve individuals and households with very low incomes. These services include domestic violence
shelters, and homeless shelters. The dollars are the City’s way of supporting the initiatives and missions
of these organizations to stabilize and improve the lives of the neediest in the community. The City will
allocate $77,279 towards these activities in 2019 to address the needs of homeless and those at risk of
homelessness. The Lafayette Housing Consortium will also allocate $187,500 of HOME funding towards
development of four units of permanent supportive housing through Wabash Center.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
While barriers to affordable housing can come from anywhere, the U.S. Department of Housing and
Urban Development (HUD) recognizes universal barriers. Local and state regulations on zoning and
building are often the most recognized barriers to affordable housing. With increased regulation comes
an increased cost to build housing that meets all regulations. Those increased costs can translate to
higher market prices, decreasing housing opportunities for low and moderate-income households.
The Analysis of Impediments did not find any types of zoning that impose limits on housing, such as
large lot size requirements in all zoning districts or appearance of housing and its design. While there
may not be any regulatory barriers, the institutional structure currently used to develop affordable
housing may face organizational and other non-regulatory barriers to affordable housing
development. Consultations with community leaders and stakeholders have suggestions as to the
barriers that the hard data may not provide. These include barriers that prevent, or increase the
challenge of affordable housing development. The barriers shared by those leaders and stakeholders
include:

•
•

Demand for student housing continues to push housing costs higher

•

Overcoming challenges developing affordable housing, subsidizing projects large enough to
serve the largest populations with cost burden, households earning 0-30 percent of the area
median income

•

The lack of transportation where creation of affordable housing development is a financial
challenge for the elderly community

Overregulation with different funding sources makes it challenging for some developers to work
on small-scale projects.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Through consultations, the 2013 HOME regulation that sets a maximum after renovation value for
housing with HOME funding remains one of the largest regulatory barriers to affordable housing
development, particularly in West Lafayette. In 24 CFR 92.254(a)(2)(iii) of the Final Rule published on
July 24, 2013, HUD established new homeownership value limits for the HOME PJs. The new rule set
HOME Homeownership Value Limits (“95% limits”), effective August 23, 2013.
The value set by HUD varies by the number of bedrooms to the home, but the Median Unadjusted Value
set by HUD and effective April 15, 2019 for an existing home is $149,900. According to Zillow.com, the
median value in Lafayette is $104,800, well below the HUD designated limit; and the median home value
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in West Lafayette is considerably higher at $172,400. Median value has increased by 5.8 percent in
Lafayette and 8.2 percent in West Lafayette in a single year. This makes developing affordable
homeowners in West Lafayette challenging when the purchase of a home before renovation is higher
than the maximum permitted after rehab sales price.
New Chauncey Housing, the community housing development organization or CHDO, will for the first
year invest in renovation in the City of Lafayette. This challenge to create affordable housing
opportunities in West Lafayette will be addressed as part of the 2020-2024 Consolidated Plan process,
seeking new ways to create and sustain affordable housing in the growing community.

Discussion
Traditional redevelopment has been led by small non-profit community development organizations at
the grass roots level. Smaller organizations are unable to build large-scale projects. They are also
unable to be holistic in nature, which limits their impact on the target population. Some ideas to
overcome these barriers are:

•

Attract for-profit developers to partner with non-profit housing and/or service agencies to
develop affordable housing development for extremely low-income families; connecting
services and rental assistance with new developments;

•
•

Build projects without long-term debt to help fund operations and maintenance of property;

•

Enlist all levels of local and county government to be “cheerleaders” for affordable housing.

Advocate for public and private transportation options for low income families living outside of
walking distance of amenities needed for daily living, such as grocery stores, health care and
employment options; and
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction
The City of Lafayette will spend its program year 2019 CDBG and HOME allocations to create livable
communities by investing in infrastructure, ADA improvements, public services, increasing affordability
of rental housing, creating new homeownership opportunities and helping homeowners with
repairs. Creating a livable community for all residents and serving as an advocate for the most
vulnerable is important to the success of the community as a whole.

Actions planned to address obstacles to meeting underserved needs
Adhering to national objectives, priority will be given to projects that address the housing and
community development needs of low and moderate-income persons, particularly as they are outlined
in the Consolidated Plan.
In making funding decisions, the City of Lafayette gives priority to activities that:
•
•
•
•
•

Meet a goal of the 2015-2019 Consolidated Plan
Demonstrate a significance of need
Serve an eligible area within Lafayette or the service area of the Lafayette Housing Consortium
Project or program is eligible under HUD rules
Create a visual impact in the neighborhood, particularly if an infrastructure project

A priority population for CDBG-funded services is individuals (especially the elderly and people with
disabilities) who are denied, by poverty and historical institutional practices, the opportunity to develop
their full potential and to enjoy the benefits of community participation. The City of Lafayette will give
priority to programs provided through organizations or agencies that demonstrate a commitment to
making their services accessible to people through diversity training of staff and Boards, through
recruitment and hiring of minority staff and Board members, and through the efforts to provide services
in an accessible and culturally sensitive manner. LHA staff will check outreach efforts by programs and
projects during PY 2019 as part of the annual monitoring process.

Actions planned to foster and maintain affordable housing
The primary strategy in 2015 to 2019 for the City of Lafayette will be to reduce the housing cost burden
for homeowners wanting to live closer to work and creating suitable living environments for those
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households.
Additional Strategies with non-financial support:
1. Support affordable multi-family housing development offering housing for incomes earning 0-30
percent of the area median family income.
2. Support public and private partnerships to develop affordable housing.
3. Support affordable housing development that targets single parent households, two parent
families and seniors.
4. Support affordable, senior housing development.
5. Find additional resources for rental subsidies that support extremely low-income households or
those earning 0-30 percent of the area median income.

Actions planned to reduce lead-based paint hazards
The City of Lafayette will use CDBG funds to undertake lead-based paint hazard mitigation when
required by the housing rehabilitation regulations. Housing renovation funded with HOME funds will
also be required to follow the same regulatory requirements. This can include inspection, risk
assessment, specification writing, abatement, clean up, disposal work and clearance testing. This
assistance will be in accordance with 24 CFR 35, et al. (9/15/99). A clearance test is performed after all
lead paintwork is completed.

Actions planned to reduce the number of poverty-level families
Tackling poverty is one of the most important factors in reducing social exclusion and improving the lives
of our residents. This strategy is crucial for demonstrating the City of Lafayette’s commitment to tackling
poverty. The City, in partnership with the City of West Lafayette, and the social service and housing
provider community, will strive for the goals and strategies below to help households stay out of
poverty or become self-sufficient and elevate themselves from living in poverty.
CDBG funds will support Meals On Wheels for the elderly in PY 2019, helping increase food security for
the elderly. Meals On Wheels provides hot nutritious meals delivered to the homes of seniors, persons
with disabilities, and other homebound individuals. The program also provides lunch meals to
individuals in a local sheltered workshop for persons with disabilities. The purpose of the program is
many-fold, including not just the hot meals, but also a friendly visit and a safety check, as many of the
Meals On Wheels consumers do not see other visitors on a regular basis.

Actions planned to develop institutional structure
Through administrative efforts and partnerships in the community, including the Lafayette Housing
Consortium, the City of West Lafayette will work to increase coordination across the area, with the
intended outcome of improving services for low-income households. The 2019 program year will the
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planning year for the next Consolidated Plan as well the next Fair Housing Assessment. The City of
Lafayette will work with the City of West Lafayette and the Lafayette Housing Consortium to begin the
planning and outreach process.
The Homelessness Prevention and Intervention Network can provide an outlet for this coordination and
capacity building among homelessness service providers and housing providers. The City of Lafayette
attends meetings quarterly to ensure their programs and projects mirror efforts of the community to
end homelessness.

Actions planned to enhance coordination between public and private housing and social
service agencies
The Homelessness Prevention and Intervention Network, or HPIN, will work with the homeless service
providers and affordable housing providers to connect homeless individuals and families to housing
through a coordinated entry process. LTHC Homeless Services was recently awarded low income
housing tax credits to build a community engagement center for homeless individuals. The new center
will serve as a single point of entry for homeless individuals, couples and families. The first floor will be
a resource center with remote offices for social and supportive service partners. The top 2 floors will
have one-bedroom units for couples and individuals. Construction is scheduled to begin in the fall with
lease-up expected one year later after the construction completion. Public and private funding
resources are working together to fund this exciting project. When complete, housing and service
providers will work together to serve the most vulnerable populations.

Discussion
The Annual Action Plan will address many items as noted in the previous discussion points. However, as
a recipient of HUD funds, the City of Lafayette certifies it will affirmatively further fair housing choice by
conducting an analysis of impediments to fair housing choice, take appropriate actions to overcome the
effects of any impediments identified, and maintain records reflecting the analysis and actions taken in
this regard. The City is committed to ensuring fair housing choice for all residents within its
jurisdiction. The City of Lafayette, in partnership with the City of West Lafayette, published an Analysis
of Fair Housing in May 2015 that will run through program year 2019.
The Analysis of Impediments to Fair Housing evaluated regulations as to zoning and planning regulations
and their impact on housing. The Analysis of Impediments did not find any types of zoning that impose
limits on housing, such as large lot size requirements in all zoning districts or appearance of housing and
its design. The study has found that the following impediments to fair housing choice exist within
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Tippecanoe County:

•
•
•
•
•

Concentrations of racial minority populations;
Disproportionate housing needs for minorities and the elderly;
Disparities in access to community assets such as transportation and high-performance schools;
Disability and accessibility demand are high for public housing and affordable housing; and
Education is low among the general population related to fair housing.

The City of Lafayette, which benefits from federal CDBG & HOME funds, must take appropriate actions
to overcome the effects of the impediments identified within this plan and maintain records reflecting
the analysis and actions taken. The City is one of few cities across the State of Indiana that has included
sexual orientation as one of the protected classes as part of its local fair housing ordinance. The
protected classes are race, sex, religion, color, handicap, familial status, national origin, and sexual
orientation, gender identity, age or veteran status. The Human Relations Commission makes brochures
and information available in both English and Spanish throughout the community and in places where
individuals from the protected classes may visit. The current brochure does not list gender identity, age
or veteran status. The City of Lafayette will continue its outreach in fiscal year 2019 to local festivals and
markets throughout the late spring, summer and early fall.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
The City of Lafayette receives two different entitlement grants from HUD, the Community Development
Block Grant ($653,804) and the HOME Investment Partnerships Program Grant ($777,073). These grants
are known as CDBG and HOME, respectively. This section refers to program specific requirements that
HUD requires all cities receiving CDBG and HOME to report.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.

80.93%

The City of Lafayette will utilize a single program year, 2019, for the calculation of the CDBG Overall low
to moderate income benefit listed above.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
Program Year 2019 HOME projects will use forms of investment identified in Section 92.205, mostly
through non-interest bearing loans, deferred payment loans or grants. No forms of investment not
identified in Section 92.205 will be used.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
It is the policy of the Lafayette Housing Consortium to maintain long-term affordable housing
through investments of federal funds. In accordance with the HOME regulations, this policy is
enforced either by recapturing HOME funds to assist other buyers and/or properties (Recapture
Option), or by restricting the sale of HOME-assisted properties to other low-income (household
income less than 80% Area Median Income) buyers (Resale Option). The type and amount of HOME
subsidy invested in the property determines the option and the minimum length of the affordability
period applied to a property. The requirements of each option are specifically described in the legal
documents for each loan. At the end of the period of affordability, the HOME subsidy is forgiven and
the property is no longer subject to HOME Program restrictions. As a general practice, when both
direct and indirect subsidies are invested in a property, the Recapture Option is utilized.

This policy provides an incentive for long-term ownership and encourages neighborhood stability by
reducing the HOME investment after five years. Over time, the homeowner’s equity increases as
first mortgage principal payments increase and the HOME investment is reduced. The homeowner’s
percentage of net proceeds is increased by capital improvements made to the property, thus
protecting their investment and providing an incentive to maintain and improve the property.

Housing assisted by the Lafayette Housing Consortium must meet the affordability requirements in
accordance with 24 CFR 92.252(e) for rental housing or 92.254(4) for homeowner housing
throughout the entire affordability period as described in the tables below. The affordability period
begins after project completion. Project completion is defined as the date that all necessary title
transfer requirements and construction work have been performed; the rehabilitation completed
complies with the requirements of 24 CFR 92 and stricter of the local rehabilitation standards or the
Indiana State Building Code; the final drawdown has been disbursed for the project; and the project
completion information has been entered in the disbursement and information system established
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by HUD. The Consortium considers the date final completion information is entered into IDIS as the
start date for the project affordability period.

Full policies have been included as part of the grantee specific appendices.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The City of Lafayette Resale / Recapture Policies have been included as part of the grantee specific
appendices. All subrecipients, grantees and CHDO’s must follow the approved City policies
regarding Resale / Recapture.

The City of Lafayette requires all housing developed to be modest housing, as described in 24 CFR
Part 92.254 (a). The City of Lafayette and LHA utilize the HUD affordable Homeownership Limit for
new construction and existing housing. All CHDOs, recipients and subrecipients must follow these
same limits for the sale of affordable housing units.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
The City of Lafayette will not utilize HOME funds to refinance existing debt in the 2019 program
year.
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Appendix A – Geographic Target Areas

!

SP#10&Geographic&Priorities&#&91.415,&91.215(a)(1)&
Geographic&Area&
Table&48!#&Geographic&Priority&Areas!

1! Area&Name:&
Area&Type:&
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&
Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&

How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

GREATER!DOWNTOWN!NEIGHBORHOOD!
Strategy!area!
!!
1/20/2005!
!!
Comprehensive!
!!
This!area!is!largely!defined!as!census!tract!#4.!!!
Housing!and!commercial!charactierstics!include:!
• Oldest!housing!stock!?!69!percent!built!before!
1940!
• Lowest!percentage!of!homeownership!?!16!
percent!of!population!owns!their!own!home!
• 23!percent!of!resdients!do!not!have!a!vehicle!and!
rely!on!public!transit!or!other!means!of!
transportation!
Historic!Centennial!Neighborhood!is!located!within!
Census!Tract!4,!and!there!are!significant!positive!changes!
occurring!in!that!neighborhood.!!In!2010,!a!steering!
committee!of!neighborhood!residents!began!work!with!
the!Tippecanoe!County!Area!Plan!Commission!on!a!
master!plan!for!growth!and!redevelopment!of!the!
neighborhood,!including!an!increase!in!owner?occupied!
residences.!
In!2012,!the!City!of!Lafayette!was!awarded!a!competitive!
grant!for!Global!Green!USA!to!conduct!neighborhood!
consultation!for!the!needs!of!Centennial!Neighborhood!
for!infrastructure!and!policy!changes!aimed!at!helping!the!
community!to!build!a!future!that!is!more!resource?
efficient,!livable,!healthy,!and!environmentally!
responsible.!!

LAFAYETTE!

!!!!93!

!
Identify&the&needs&in&this&target&area.&

What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&

Are&there&barriers&to&improvement&in&
this&target&area?&

2! Area&Name:&
Area&Type:&
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

According!to!the!2010!Census,!Tract!4!has!1850!
households,!3,794!persons,!and!2,384!housing!units.!
!Needs!include:!
• Highest!vacancy!rate!in!the!City!?!22%!compared!
to!7%!city?wide!
• 9.9!percent!of!individuals!are!unemployed!
• Nearly!60!percent!of!population!earns!less!than!
25,000!per!year!
• 29!percent!of!families!receive!income!under!the!
federal!poverty!line!
Washington!Education!Center,!1100!Elizabeth!Street!will!
soon!be!the!new!home!of!the!Oakland!High!School.!!
Oakland!High!School!is!a!public!high!school!of!choice!that!
offers!a!small!learning!community,!a!competency!based!
curriculum,!and!an!integrated!curriculum!with!relevant!
community!experiences.!!!
Oakland!High!School!will!be!co?located!with!Lafayette!
Adult!Resource!Academy!(LARA)!in!the!Washington!
Education!Center.!!The!Lafayette!School!Corporation!is!
investing!in!the!building!to!provide!the!state!of!the!art!
educational!facility!with!new!office!space,!lab!space,!and!
learning!centers.!!In!the!past!year,!LARA!has!invested!over!
$60,000!in!wireless!internet!access!and!state!of!the!art!
security!system.!!The!Washington!Education!Center!
provides!a!community!park!for!the!general!public.!!
Employees!and!volunteers!from!Caterpillar,!Inc.,!Habitat!
for!Humanity!and!Salvation!Army!have!provided!many!
volunteer!hours!to!develop!a!community!garden!on!the!
Washington!Education!Center!property.!The!community!
garden!will!be!part!of!the!school!curriculum!and!will!
benefit!all!of!the!students!at!Washington!Education!
Center!and!their!families.!
Barriers!to!improvement!in!the!are!are!limited!as!much!of!
the!inertia!to!improve!the!area!has!already!begun.!!The!
City!of!Lafayette!will!continue!to!support!efforts!to!
improve!this!area.!
Faith!CDC!Area!
Local!CDC!Area!
Local!CDC!Area!
!!
!!
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!!!!94!

!
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&

Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&

How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

Identify&the&needs&in&this&target&area.&

!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

!!
!!
Faith!CDC!was!created!in!2013!as!a!not?for?profit!
organization.!The!CDC!conducts!activities!associated!with!
traditional!CDC’s:!economic!development,!programs,!
community!organization!and!development!of!affordable!
housing.!Their!primary!focus!is!the!northern!
neighborhoods!of!Lafayette!where!there!is!the!most!
unmet!need.!A!map!of!the!target!area!is!included!below.!!
The!population!of!this!target!area!is!1,850,!roughly!2.7!
percent!of!the!total!Lafayette!population.!!Residents!
identifying!themselves!as!African!Americans!make!up!15!
percent!of!the!population!in!this!target!area!and!residents!
identifying!themselves!as!Hispanic!make!up!11!percent!of!
the!population!in!this!target!area.!!Seven!percent!of!the!
residents!are!foreign!born!and!9!percent!of!the!
population!speaks!Spanish.!
!!
Over!half!of!the!population!that!rents!has!a!housing!cost!
burden,!paying!more!than!30!percent!of!their!income!
towards!housing!costs.!!Fifty!seven!(57)!percent!of!renters!
pay!more!than!35!percent!of!their!gross!household!
income!towards!housing!costs.!!The!area!has!one!of!the!
lowest!rates!of!homeownership;!only!16!percent!of!the!
target!area!households!are!homeowners!compared!to!53!
percent!of!all!Lafayette!households!are!homeowners.!
The!City!of!Lafayette!works!closely!with!local!
neighborhood!groups!and!public!service!provider!
agencies!on!a!daily!basis!to!provide!its!program.!!This!
target!area!was!selected!based!on!programs!already!
serving!a!severely!stressed!area!and!the!coordination!
among!service!providers!to!provide!a!holistic!approach!to!
community!development.!
!!
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!
What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&

Are&there&barriers&to&improvement&in&
this&target&area?&

3! Area&Name:&
Area&Type:&
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&

Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&

How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

Faith!CDC!is!a!strong!asset!to!the!community!providing!
grass!roots!community!involvement!in!the!development!
of!the!community.!!Having!a!neighborhood!based!
Community!Development!Agency!allows!the!residents!of!
the!community!to!steer!development!in!the!
neighborhood!rather!than!the!City!dictating!what!is!to!be!
done.!!Initiatives!of!great!importance!to!the!area!can!be!
adminstered!and!implemented!by!the!Faith!CDC!with!
support!and!capacity!building!from!the!City.!
Some!barriers!to!improvements!include:!
• Perceptions!of!neighborhood!when!trying!to!get!
commercial!businesses!to!locate!into!the!area!
• Perceptions!of!neighborhood!when!trying!to!
attract!new!homeowners!to!the!area!
New!Chauncey!CDC!Neighborhood!
Local!CDC!Area!
Local!CDC!Area!
!!
!!
!!
!!
This!target!area!is!only!eligible!for!HOME!funding!through!
the!Lafayette!Housing!Consortium!because!it!is!located!in!
West!Lafayette.!!A!map!is!included!as!part!of!this!section!
to!show!the!boundaries!of!the!New!Chauncey!area.!
Housing!and!Commercial!Characteristics!include:!
• Primarily!a!residential!neighborhood!bounded!by!
the!river!on!the!East!and!Purdue!Univesity!
Campus!on!the!West!
• Commerical!businesses!target!and!serve!the!
student!population!
• Demand!for!rental!housing!is!high!with!the!
student!population!
• Affordable!homeowners!is!in!high!demand!but!
difficult!to!achieve!with!rental!housing!pricing!out!
many!local!homeowners!
This!area!has!been!a!target!area!in!previous!years!by!both!
the!Lafayette!Housing!Consoritum!and!the!City!of!West!
Lafayette.!!The!redevelopment!of!the!area!continues!to!
receive!support!from!the!community.!
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!
Identify&the&needs&in&this&target&area.&

What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&

Are&there&barriers&to&improvement&in&
this&target&area?&

4! Area&Name:&
Area&Type:&
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&
Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&
How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

Identify&the&needs&in&this&target&area.&

!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

Affordable!homeownership!opportunities!continue!to!be!
the!greatest!need.!!With!a!large!demand!for!rental!
housing,!homeowners!are!being!"priced!out"!of!the!area.!!!
Homeownership!is!the!primary!improvement!for!this!area!
?!either!through!the!preservation!of!homeownership!or!
the!creation!of!new!homeownership!opportunities.!!The!
New!Chauncey!Housing!group!is!a!grass?roots!
organization!committed!to!the!area.!!The!organization!is!a!
certified!Community!Housing!and!Development!
Organization!with!experience!developing!affordable!
homeownership!opportunities.!!
High!demand!for!rental!housing!allows!landlords!to!pay!
high!prices!for!housing,!exceeding!what!many!
homeowners!or!the!local!neighborhood!groups!can!pay!
for!development!of!homeownership.!
City?Wide!
Local!Target!area!
!!
!!
!!
Comprehensive!
!!
The!entire!City!of!Lafayette,!IN.!
The!housing!analysis!and!non!housing!analysis!describes!
the!needs!of!the!community,!housing!cost!burden!being!
the!greatest!housing!challenge!in!Lafayette.!
This!area!has!been!selected!to!meet!the!requirements!of!
the!eletronic!reporting!system!?!cCon!Planning!Suite.!!The!
Consolidated!Plan!cannot!be!completed!and!submitted!to!
HUD!without!all!projects!meeting!a!specific!target!area.!
!Some!projects,!including!the!owner!occupied!repair!
programs,!will!be!offered!to!the!homeowners!across!the!
entire!City!and!will!not!be!limited!to!a!specific!
neighborhood.!!This!"target!area"!will!allow!those!
projects!to!continue!serving!the!entire!region!and!meet!
the!requirements!of!eCon!Planning!Suite.!
The!housing!analysis!and!non!housing!analysis!describes!
the!needs!of!the!community,!housing!cost!burden!being!
the!greatest!housing!challenge!in!Lafayette.!
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!
What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&
Are&there&barriers&to&improvement&in&
this&target&area?&
5! Area&Name:&
Area&Type:&
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&
Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&
How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

Identify&the&needs&in&this&target&area.&

What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&

Are&there&barriers&to&improvement&in&
this&target&area?&
6! Area&Name:&
Area&Type:&
!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!

The!City!of!Lafayette!continues!to!grow!economically!and!
offers!job!opportunities!to!households!and!individuals!
wanting!to!move!to!the!area.!
The!market!analysis!speaks!to!the!barriers!facing!the!
community,!of!which!affordable!housing!development!is!
the!greatest!challenge.!
Tippecanoe!County!
Regional!Area!
Regional!Area!
!!
!!
!!
!!
The!entire!area!of!Tippecanoe!County.!
The!housing!analysis!and!non!housing!analysis!of!this!
document!states!the!needs!in!the!community!?!of!which!
housing!cost!burden!is!the!greatest!need!in!the!
community.!
This!area!has!been!selected!to!meet!the!requirements!of!
the!eletronic!reporting!system!?!cCon!Planning!Suite.!!The!
Consolidated!Plan!cannot!be!completed!and!submitted!to!
HUD!without!all!projects!meeting!a!specific!target!area.!
!Some!projects,!including!the!TBRA!program,!will!be!
offered!to!the!region!and!will!not!be!limited!to!a!specific!
neighborhood.!!This!"target!area"!will!allow!those!
projects!to!continue!serving!the!entire!region!and!meet!
the!requirements!of!eCon!Planning!Suite.!
The!housing!analysis!and!non!housing!analysis!of!this!
document!states!the!needs!in!the!community!?!of!which!
housing!cost!burden!is!the!greatest!need!in!the!
community.!
The!housing!analysis!and!non!housing!analysis!of!this!
document!states!the!needs!in!the!community!?!of!which!
housing!cost!burden!is!the!greatest!need!in!the!
community.!
The!market!analysis!describes!the!barriers!to!affordable!
housing,!including!the!high!cost!of!housing!assoicated!by!
location!of!Purdue!University.!
Low!Income!Census!Tracts!
Local!Target!area!
LAFAYETTE!
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!
Other&Target&Area&Description:&
HUD&Approval&Date:&
%&of&Low/&Mod:&
Revital&Type:&&
Other&Revital&Description:&
Identify&the&neighborhood&boundaries&
for&this&target&area.&

Include&specific&housing&and&
commercial&characteristics&of&this&
target&area.&
How&did&your&consultation&and&citizen&
participation&process&help&you&to&
identify&this&neighborhood&as&a&target&
area?&

Identify&the&needs&in&this&target&area.&

What&are&the&opportunities&for&
improvement&in&this&target&area?&&&&&

Are&there&barriers&to&improvement&in&
this&target&area?&

!!
!!
!!
Comprehensive!
!!
The!boundaries!for!this!area!may!change!from!year!to!
year.!!Any!census!tract!that!has!51!percent!of!its!
population!with!household!incomes!80!percent!of!the!
median!family!income!or!less!will!be!considered!part!of!
this!target!area.!
The!characteristics!vary!from!census!tract!to!census!tract.!
!Needs!for!the!community!as!a!whole!are!discussed!in!the!
needs!and!market!analysis.!
This!area!has!been!selected!to!meet!the!requirements!of!
the!eletronic!reporting!system!?!cCon!Planning!Suite.!!The!
Consolidated!Plan!cannot!be!completed!and!submitted!to!
HUD!without!all!projects!meeting!a!specific!target!area.!
!Some!projects,!including!the!owner!occupied!repair!
programs,!will!be!offered!to!the!homeowners!across!the!
entire!City!and!will!not!be!limited!to!a!specific!
neighborhood.!!This!"target!area"!will!allow!those!
projects!to!continue!serving!the!entire!region!and!meet!
the!requirements!of!eCon!Planning!Suite.!
The!characteristics!vary!from!census!tract!to!census!tract.!
!Needs!for!the!community!as!a!whole!are!discussed!in!the!
needs!and!market!analysis.!
The!City!will!drive!investment!in!these!areas.!!Projects!
such!as!infrastructure!and!public!facility!improvements!
will!be!targeted!for!low!and!moderate!income!census!
tracts!to!benefit!a!whole!neighborhood,!maximizing!the!
impact!of!federal!dollars.!
Barriers!to!improvement!of!these!tracts!include:!
• The!census!tracts!can!change!year!to!year,!making!
it!challening!to!impact!an!area!over!the!long!term!
• The!census!tracts!cover!a!large!area!of!the!City!of!
Lafayette!

&
General&Allocation&Priorities&
Describe!the!basis!for!allocating!investments!geographically!within!the!state&
The!City!of!Lafayette!will!focus!in!three!different!areas:!
!!
!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!
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!
•
•
•

The!previous!NRSA!including!census!tracts!4?3,!4?4,!6?1!and!9?1.!!!The!area!is!along!the!riverfront!
and!encompasses!the!downtown!area.!
The!Faith!CDC!Target!Area.!!!The!area!is!Northeast!of!downtown!and!will!be!a!focus!area,!but!not!
an!NRSA.!
New!Chauncey!Neighborhood!–!this!area!is!located!in!West!Lafayette,!but!a!target!area!of!the!
Lafayette!Housing!Consortium!near!Purdue!University!where!a!high!rate!of!housing!cost!burden!
and!Asian!populations!live.!!This!area!will!not!be!an!NRSA.!

!
The!City!of!Lafayette!has!also!listed!three!other!geographic!areas,!City?wide,!Low!Income!Census!Tracts!
and!Tippecanoe!County.!!All!three!of!these!areas!are!listed!to!enable!the!City!to!complete!its!
Consolidated!Plan.!!All!projects!must!be!directed!to!a!geographic!area,!however,!the!nature!of!projects!
may!be!regional!or!City!wide.!!These!area!enable!those!projects!to!meet!a!geographic!area!as!required!
by!the!Consolidated!Plan,!but!remain!flexible!to!serve!low!income!households!regardless!of!where!they!
live.!
&

!!Consolidated!Plan!
OMB!Control!No:!2506?0117!(exp.!07/31/2015)!
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Appendix B – Fair Housing Outreach

SOME EXAMPLES OF
DISCRIMINATORY TREATMENT
• A landlo rd tells •you a unit is no lonuer
tJ
available wh en he/she sees that you are not
white.
• You are unabl e to rent an apartm ent in a
building because when the manager sees
your children he/s he tells you it is "for
adults o nly. "
• A n em p loye r as ks qu estions of fem ale
applica nts w hi ch are not asked of m ales.
• Yo u a re di sch arged from employm ent
in retaliati o n fo r complaining about a
discrimin atOry company practice.
• When yo u begin to look pregnant, you are
tOld to m ove o ur of your apartment.
• Beca u se of yo ur race you are d eni ed
seating in a res taurant w h ich has ava ilable
space.

NORTH 6TH STREET

MAYOR'S OFFICE

CITY HALL

Obtain co mpl aint fo rms at:

20

IN 47901
765-807-1002

LAFAYETTE,

or yo u m ay o btain a complaint form from
on e of th e loca ti o ns o n the previous page .

Paidfor by
Lafayette's Commun ity Development
Block Grant Funds

CITY OF

LAFAYE'I¥I'E

Human
Relations
Commission

Its purposes are:

The City of Lafayctte's Human Relations
Commission was created in 1968.

PURPOSE
The Human Relations Commission holds regular
meetings quarterly.

MEETINGS

IF YOU THINK YOU HAVE BEEN
DISCRIMINATED AGAINST, fi le a
co m plain t wi th the Lafa)lette Huma n
Relations Commission no later than 90
days after the act of discrimination has
occurred.

WHAT SHOULD I DO?

The Commission consists of nine (9) citizens
appointed by the Mayor and approved by
the City Council. All members are non-paid
volunteers.

MEMBERS

The meetings are held at a handicapped
accessible location and are open to the public.
Contact the Mayor's office to confirm the time
and meeting place.

• To end prejudice, intolerance, bigotry,
and discrimination in the City of
Lafavctte.
• To encourage respect and understanding
of all individuals and groups.
• To investigate complaints of discrimination in the City of Lafayette based
on:
- race
- sex
- religion
- color
- handicap
- familial status
- national origin
- sexual orientation

in the areas of
• employment
• access to public accommodations
• purchase or rental of housing

Complaints of discrimination ma)l also be filed
with certain agencies of the State and Federal
gOlJernments or suits maJI be filed in court in some
cases. Consult with )lour own attorl2qforfitrther

Complaint forms arc available at:

Comm Resource Center
330 Fountain Street
Lafayette, IN 47902
(765)742-5046

Hanna Community Center
1201 North 18th Street
Lafayette, IN 47904
(765)742-0191

Lafayette Housing Authority
100 Executive Drive, Suite A
Lafayette, IN 47905
(765)771-1300

Lafayette Urban Ministries (LUM)
525 North Fourth Street
Lafayette, IN 47901
(765)423-2691

Legal Aid Corporation of Tippecanoe County
212 North 5th Street
Lafayette, IN 47901
(765)742-1068

Legal Services Program of Northern Indiana, Inc.
639 Columbia Street
Lafayette, IN 47901
(765)423-5327

McAllister Community Center
2351 North 20th Street
Lafayette, IN 47904
(765)476-4586

Tippecanoe County Public Library
627 South Street
Lafayette, IN 47901
(765)429-0100

Y\XfCA of Greater Lafayette
605 North 6th Street

(765)742-00 75

[,f,yene, IN 47901

EQUAL HOUSING
OPPORTUNITY

Appendix C – Public Notices

Appendix D – HOME Specific Policies

Recapture/Resale Policy (2015-2019 Consolidated Plan, 2018 Action Plan)
It is the policy of the Lafayette Housing Consortium to maintain long-term affordable housing through
investments of federal funds. In accordance with the HOME regulations, this policy is enforced either by
recapturing HOME funds to assist other buyers and/or properties (Recapture Option), or by restricting the
sale of HOME-assisted properties to other low-income (household income less than 80% Area Median
Income) buyers (Resale Option). The type and amount of HOME subsidy invested in the property
determines the option and the minimum length of the affordability period applied to a property. The
requirements of each option are specifically described in the legal documents for each loan. At the end of the
period of affordability, the HOME subsidy is forgiven and the property is no longer subject to HOME
Program restrictions. As a general practice, when both direct and indirect subsidies are invested in a property,
the Recapture Option is utilized.
This policy provides an incentive for long-term ownership and encourages neighborhood stability by reducing
the HOME investment after five years. Over time, the homeowner’s equity increases as first mortgage
principal payments increase and the HOME investment is reduced. The homeowner’s percentage of net
proceeds is increased by capital improvements made to the property, thus protecting their investment and
providing an incentive to maintain and improve the property.
Housing assisted by the Lafayette Housing Consortium must meet the affordability requirements in
accordance with 24 CFR 92.252(e) for rental housing or 92.254(4) for homeowner housing throughout the
entire affordability period as described in the tables below. The affordability period begins after project
completion. Project completion is defined as the date that all necessary title transfer requirements and
construction work have been performed; the rehabilitation completed complies with the requirements of 24
CFR 92 and stricter of the local rehabilitation standards or the Indiana State Building Code; the final
drawdown of construction funds has been disbursed for the project and certification of completion has been
issued; and the project completion information has been entered in the disbursement and information system
established by HUD. The Consortium considers the date final completion information is entered into IDIS as
the start date for the project affordability period.
Amount of HOME Subsidy Per Unit

Affordability Period

Under $15,000

5 Years

$15,000 - $40,000

10 Years

Over $40,000

15 Years

Rental New Construction

20 Years

In the event of a homeowner’s default of HOME requirements during the affordability period due to death,
life-threatening illness, or other extraordinary circumstance, the Consortium may allow assumption of the
affordability requirements by an income-eligible family member on a case-by-case basis.
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This policy may be amended from time to time to reflect changes in programs and local market conditions.
RECAPTURE OF HOME FUNDS
The Recapture Option is used when the homebuyer receives a direct subsidy for the purchase of the home,
such as down payment or closing cost assistance, or when the unit is purchased at a price below the fair
market value. Under this option, the minimum period of affordability is based only on the amount of the
direct subsidy.
The homeowner is at liberty to sell to any buyer, at any price the market will bear, but also must repay the
direct HOME subsidy received when the unit was originally purchased, which will be reduced on a pro-rata
basis beginning year six of the affordability period. Prior to year six, the entire amount of the direct HOME
subsidy is due upon closing. In the event the sale proceeds are insufficient to repay the entire HOME
subsidy due, the Lafayette Housing Consortium will share the net proceeds with the homeowner.
Net proceeds of a sale are the sales price minus the repayment of any non-HOME loan balance and seller’s
closing costs. The amount of HOME funds recaptured is determined by the percentage of Net proceeds
proportionally based on the ratio of the HOME assistance to the sum of the homeowner’s investment (down
payment and documented capital improvements) plus the HOME assistance as follows:
HOME Assistance
HOME Assistance +
Homeowner Investment

X

Net Proceeds

= HOME Recapture Amount

Capital improvements will include any property enhancement that increases the overall value of the property,
adapts it to new uses, or extends its life. Acceptable improvements include, but are not limited to, energy
efficiency improvements, insulation, a new drive way, fence, new HVAC system, added rooms, new roof,
remodeled kitchen, etc. Homeowners are encouraged to use Energy Star rated components whenever
possible. Any capital improvement will be valued based on actual cost as documented by receipts or paid
invoices. Generally, replacing worn or dated components such as appliances or carpet, cosmetic changes, or
maintenance of existing features would not be considered an improvement that adds value or adapts it to new
uses.
Once the HOME funds are repaid, the property is no longer subject to the HOME Program restrictions and
the HOME liens placed on the property will be released.
At time of sale, if the property increases in value, the HOME investment is repaid and used to fund new
eligible projects. If the property fails to appreciate by an amount sufficient to repay both the homeowner’s
investment and the HOME subsidy, the amount to be recaptured is proportionately reduced. If the net
proceeds are less than or equal to zero, the amount to be recaptured will be zero and no additional assistance
will be provided to the homeowner. The homeowner is encouraged to maintain the property in a manner that
will sustain the original fair market value.
Effective July 24, 2013, subject to prior approval, the HOME requirements on a property subject to recapture
may be assumed by an income-eligible homebuyer for the remainder of the period of affordability. The
subsequent homebuyer must agree to provide complete income documentation to be qualified as eligible and
agree to assume the original mortgage terms, including occupying the property as their principal residence for
2

the remainder of the HOME period of affordability.
In the event of foreclosure, transfer in lieu of foreclosure or assignment of a FHA insured mortgage to HUD,
and there are insufficient net proceeds to repay the HOME investment – the affordability period is
terminated and the property is no longer subject to HOME program restrictions.
RESALE OF PROPERTY
The Resale Option is used when only development subsidies such as site acquisition, rehabilitation, or
construction financing are provided to the developer and no direct subsidy is provided to the homebuyer and
the unit is sold at the fair market value. The Resale Option ensures that the home remains affordable over the
entire period of affordability, even in the event of subsequent sales. Under this option the minimum period of
affordability is based on the entire amount of HOME funds invested in the property and the affordability is
secured with a recorded covenant or deed restriction. The developer (or City, if lien holder) may use purchase
options, rights of first refusal or other preemptive rights to purchase the property before foreclosure to
preserve affordability.
Resale restrictions must be imposed at the time that the HOME-assisted purchase takes place, and secured
through deed restrictions, covenants running with the land, or other similar mechanisms.
Unless the Consortium has established a presumption of affordability for the property’s neighborhood in
accordance with the specialized procedures per the HOME Final Rule at 24 CFR 92.254(a)(5)(i)(B), the
homeowner is required to sell the property to an eligible low-income buyer at an affordable price.
The sale must meet three criteria:
1) The new buyer must be low-income and occupy the home as their principal residence for the remainder
of the original affordability period.
2) The sales price must be affordable to a reasonable range of low-income homebuyers (PITI not to
exceed 30% of gross income).
3) The original buyer must receive a fair return on their investment, which includes down payment and
documented capital improvements.
Capital improvements will include any property enhancement that increases the overall value of the property,
adapts it to new uses, or extends its life. Acceptable improvements include, but are not limited to, energy
efficiency improvements, insulation, a new drive way, fence, new HVAC system, added rooms, new roof,
remodeled kitchen, etc. Homeowners are encouraged to use Energy Star rated components whenever
possible. Any capital improvement will be valued based on actual cost as documented by receipts or paid
invoices. Generally, replacing worn or dated components such as appliances or carpet, cosmetic changes, or
maintenance of existing features would not be considered an improvement that adds value or adapts it to new
uses.
Community-wide appreciation of property values will be considered when calculating fair return. The
percentage of appreciation over the years the property was owned, as determined by sales price data provided
by the Lafayette Regional Association of Realtors, or its successors, will be used to allow the property owner
the same appreciation rate as the rest of the community.
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The selling price is determined by adding the non-HOME debt balance, seller’s closing costs and fair return.
If the selling price of the home is not affordable to low-income families, the Consortium may choose to
provide additional direct subsidy to the new buyer to meet the affordability requirements. In this case, a new
affordability period based on the direct subsidy amount is applied to the property, but the total (original +
new) HOME funds invested in the property may not exceed the regulatory limit on HOME assistance per
unit. The additional funding must be through an existing homebuyer program and the new buyer must
complete an approved homebuyer education course.
Calculation to Determine Fair Return:
The Lafayette Regional Association of Realtors maintains average sales prices within Tippecanoe County. The
Consortium maintains a chart of the average sales price for the calendar years since 1995. Homeowner
activities prior to 1995 have met the required period of affordability and are not subject to resale restrictions
at this time. The appreciation (or depreciation) rate is determined by computing the percent of change from
the year of purchase to the year of sale. The homeowner investment is increased or decreased according to
the percent of change.
Average Sales Price Year of Sale – Average Sales Price Year of Purchase
=

Average Sales Price Year of Purchase

100

+
(-)

Percent
of
Change

X

Homeowner Investment
(Down
Payment,
Principal
Improvements)

Payments,

Capital

=

Percent
Change

of

Fair Return

FUNDS REPAID TO HUD
When HOME funds must be repaid to HUD, the PJ must contact HUD to determine which account the
funds must be repaid.

4

Appendix E – 424 Forms

OMB Number 4040-0004
Expiration Date: 12/31/2019
Application for Federal Assistance SF424
* 1. Type of Submission:
Preapplication

*2. Type of Application:

* If Revision, select appropriate letter(s):

a New

A\ Application

Continuation

Changed/Corrected Application
* 3. Date Received:

*Other (Specify):

Revision
4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:
6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:
Legal Name:

City of Lafayette

Employer/Taxpayer Identification Number (EIN/TIN):

Organizational DUNS:

35-6001080

0488476930000

Address:
" Street1:

20 North 6th Street

Street2:
* City:

Lafayette

County/Parish:
*State:

IN: Indiana

Province:
*Country:

USA: UNITED STATES

*Zip / Postal Code:

47901-1412

Organizational Unit:
Department Name:

Division Name:

Name and contact information of person to be contacted on matters involving this application:
Prefix:

" First Name:

Michelle

Middle Name:
* Last Name:

Reynolds

Suffix:
Title: Executive Dr. & Federal Grants Administrator
Organizational Affiliation:
Lafayette Housing Authority
*Telephone Number
*Email:

765-771-1300

mreynolds@lha.lafayette.in.gov

1 Fax Number:

Application for Federal Assistance SF-424
*9. Type of Applicant 1: Select Applicant Type:

C: City or Township Government
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

*Other (specify):

* 10. Name of Federal Agency:

U.S. Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Number:
14.218
CFDA Title:

Community Development Block Grant

* 12. Funding Opportunity Number:

14.218
" Title:

Community Development Block Grant

Competition Identification Number:

Title:

Areas Affected by Project (Cities, Counties, States, etc.):
Add Attachment

Delete Attachment

,;iew Attachment

* 15. Descriptive Title of Applicant's Project:

The City of Lafayette will assist low to moderate income households with affordable housing
initiatives, public infrastructure improvements and social services outlined in the PY 2018 Action
Plan.

Attach supporting documents as specified in agency instructions.
Add Attachments

1

Delete Attachments

Vie\N Attachments

Application for Federal Assistance SF-424
Congressional Districts Of:
*a. Applicant

IN 4th

* b. Program/Project

IN 4th

Attach an additional list of Program/Project Congressional Districts if needed.
Add Attachment

Delete Attachment

View Attacnment

Proposed Project:
*a. Start Date

07/01/2019

* b. End Date:

n6/30/2020

Estimated Funding ($):
*a. Federal

653,804.00

* b. Applicant

0.00

*c. State

0.00

*d Local

0.00

* e Other

0.00

Program Income

0.00

TOTAL

653,804.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?
This application was made available to the State under the Executive Order 12372 Process for review on
Program is subject to E.O. 12372 but has not been selected by the State for review.
Program is not covered by E.O. 12372.
* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
Yes

No

If "Yes", provide explanation and attach
Acid

ttac

lent

l:oet,, -c,.c

v.ew Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)
.

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.
Authorized Representative:
Prefix:

* First Name:

Tony

Middle Name:
* Last Name:

Roswarski

Suffix:
*Title:

Mayor

* Telephone Number: 765-807-1002

Fax Number:

*Email: troswarski@lafayette . in. gov
* Signature of Authorized Representative:

c,-.1 ge.i._ ......z.,•

* Date Signed:

J. /
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:
Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure nondiscrimination during the useful life of the project.
Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.
Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.
Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.
Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Authorized for Local Reproduction
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Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.
Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.
Will comply, as applicable, with the provisions of the DavisBacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.
Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.
Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
_.--,....,

APPLICANT ORGANIZATION
City of Lafayette

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).
Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.
Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974(16 U.S.C. §§469a-1 et seq).
Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."
Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.
Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE
Mayor

DATE SUBMITTED
c.- 1/ — i 1

,

SF-424D (Rev. 7-97) Back

OMB Number: 4040-0004
Expiration Date: 12/31/2019

Application for Federal Assistance SF424
* 1. Type of Submission:
Preapplication

*2. Type of Application:

' If Revision, select appropriate letter(s):

Ak New

Application

Continuation

Changed/Corrected Application

Revision

* 3. Date Received:

*Other (Specify):
—I

4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:
6. Date Received by State:

7. State Application Identifier:

8. APPLICANT INFORMATION:
* a Legal Name:

City of Lafayette

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c. Organizational DUNS:

35-6001080

0488476930000

Address:
*Streetl:

20 North 6th Street

Street2:
* City:

Lafayette

County/Parish:
* State:

IN: Indiana

Province:
*Country:

USA: UNITED STATES

*Zip / Postal Code:

47901-1412

Organizational Unit:
Department Name:

Division Name:

Name and contact information of person to be contacted on matters involving this application:
Prefix:

' First Name:

Michelle

Middle Name:
* Last Name:

Reynolds

Suffix:
Title:

Executive Dr. & Federal Grants Administrator

Organizational Affiliation:

Lafayette Housing Authority
* Telephone Number:
*Email:

765-771-1300

mreynolds@lha.lafayettc..in.gov

Fax Number:

I

Application for Federal Assistance SF-424
Type of Applicant 1: Select Applicant Type:
C: City or Township Government
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3 Select Applicant Type:

*Other (specify):

Name of Federal Agency:

U.S. Department of Housing and Urban Development
11. Catalog of Federal Domestic Assistance Number:
14.239
CFDA Title:

HOME Investment Partnerships Program

* 12. Funding Opportunity Number:
14.239
*Title:
HOME Investment Partnerships Program

Competition Identification Number:

Title:

Areas Affected by Project (Cities, Counties, States, etc.):
Add Attachment

Delete Attachment

View Attachment

* 15. Descriptive Title of Applicant's Project:

The City of Lafayette will assist low to moderate income households with affordable housing
initiatives, including homeownership development and rental assistance outlined in the PY 2018
Action Plan.

Attach supporting documents as specified in agency instructions.

Add Attachments

1

Delete Attachments

View Attacnments

Application for Federal Assistance SF-424
Congressional Districts Of:
*a. Applicant

IN 4th

*

b. Program/Project

IN 4th

Attach an additional list of Program/Project Congressional Districts if needed.
Add Attachment

[—Delete Attachment

View Attachment

Proposed Project:
*a. Start Date:

07/0/7019

*b. End Date:

06/30/2!)"7'0

Estimated Funding ($):
*a. Federal

777,073.00

* b. Applicant

0.00

State

0.00

Local

0.00

Other

0.00

Program Income

0.00

TOTAL

777,073.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?
This application was made available to the State under the Executive Order 12372 Process for review on
Program is subject to E.O. 12372 but has not been selected by the State for review.

L

c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
Yes

No

If "Yes", provide explanation and attach
Add Attachment

Dekate

:,- 7 .,

', .w Attachment

21. "By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)
** I AGREE
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.
Authorized Representative:
Prefix:

* First Name:

Tony

Middle Name:
* Last Name:

Roswar ski

Suffix:
*Title:

Mayor

*Telephone Number: 765-807-1002

Fax Number:

"Email: troswarski@lafayette . in. goy
*Signature of Authorized Representative:

* Date Signed:

C. /
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:
Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded
under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure nondiscrimination during the useful life of the project.
Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.
Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.
Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.
Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Authorized for Local Reproduction

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102

Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.
Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.
Will comply, as applicable, with the provisions of the DavisBacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327333) regarding labor standards for federally-assisted
construction subagreements.
Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.
Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
—

CP/
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Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).
Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.
Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).
Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."
Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.
Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

1 Mayor

g0"-------

APPLICANT ORGANIZATION
City of Lafayette

DATE SUBMITTED
05/17/2019

SF-424D (Rev. 7-97) Back

Appendix F – Certifications

CERTIFICATIONS
In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.
Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:
No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;
If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and
It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.
Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

---1
—cr.1
Signature/Authorized Official

Date

s-- 1-I,

Specific CDBG Certifications
The Entitlement Community certifies that:
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.
Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24570.2 and CFR 24 part 570)
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:
Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);
Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 201$
(a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated period;
Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.
The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.
Excessive Force -- It has adopted and is enforcing:
1.

A policy prohibiting the use of excessive force by law enforcement agencies within its

jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and
2.

A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964(42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws -- It will comply with applicable laws.

0,4

Si gnat;elkuthori zed Official

vv1/4.AleA
Title

Date

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

ç-/7 -17
Signature/Authorized Official

A4A70A
Title

Date

Specific HOME Certifications
The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance;
The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.
Eligible Activities and Costs-- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.
Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

Signature Authorized Official

LA/1 A yolt
Title

Date

APPENDIX TO CERTIFICATIONS
INsTRucrioNs CONCERNING LOBBYING:
A.

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Appendix G – Public Comments from Open
Comment Period

Comment #1 Received:
To: Michelle Reynolds, Lafayette Housing Authority
Received: via dropbox at Lafayette Housing Authority
From: Ms. Haskins
Would you please consider church awards? Specifically, please reach out to Pastor Armstrong
at Word of Life Fellowship Church on Greenbush.

Comment #2 Received:
-----Original Message----From: Alan Welch <welchah@gmail.com>
Sent: Thursday, April 4, 2019 12:02 PM
To: Seth Wells <SWells@lha.lafayette.in.gov>
Subject: Lincoln Neighborhood Sidewalks

Seth,
Thanks for taking the time last night to come to our Lincoln Neighborhood meeting. I think we are all excited to see that our
neighborhood efforts are registering with some of the folks at City Hall, and you, John, and Perry help reinforce that.
I mentioned that we have an on-going concern about the condition of our sidewalks in the neighborhood. Several of us walked
through and did a survey of sidewalk conditions last November and forwarded that information to Adam Murphy, who connected us
with Jeromy Grenard. Several of us met with Jeromy and talked about the concerns from both sides, and we understand the
difficulty in finding funding to meet these kinds of infrastructure needs across the city.
Joyce and I have been working on our local sidewalk issues for a long time. About 20 years ago in another iteration of the
Neighborhood association, we did a similar survey, and though the sidewalk in front of our house came up as one that should be
replaced at that time, we deferred to some of the more heavily traveled streets, like Hartford. Our house is on a corner, so the
Hartford side was replaced at that time, but the 10th street side has continued to deteriorate, as you can imagine. I've talked with
several people from Community Development about the issue through the years, but cost-sharing funding has always gone
elsewhere.
We've taken a lot of pride in our property, and have taken some steps to reduce the erosion that comes from our house having been
built elevated from the street. Our efforts have been modest, thinking that we might get some cost-sharing for new sidewalks from
the city at some point.
The complication in our area is that we are a part of the Park Mary Historic District. Our own 1907 house isn't contributing much to
that district from an architecture standpoint, but we do have limestone curbs in front of our house and along several blocks around
us. The limestone curbs needing to be replaced has seemed to be a sticking point when sidewalks/curbs get brought up. Whether
they can be removed appears to be a murky question because of the historical district. We don't personally have an issue with them
being replaced with concrete. We would be glad to reuse the existing curbs in landscaping on our side of the sidewalk so that the
concept of the limestone could be continued in the neighborhood. We periodically scrape a good bit of eroded soil out of the street
to try and help appearances and to keep it from washing down the sewers.
While replacing the sidewalks is a priority, we have an immediate concern in front of our house and in many other places from our
neighborhood survey. Several sidewalk sections have heaved up, causing a trip hazard. I know that in West Lafayette, equipment is
brought in to shave off that heaved concrete, reducing the tripping problems. If something similar could be used in Lafayette, it could
delay some of the biggest issues.
We have observed more and more people walking in the streets rather than using the sidewalks in front of our house. Thankfully, I
am not aware of any accidents that have resulted from that, and I'm hopeful that none will. Improving the quality of the sidewalks,
either with replacing or shaving, couldn't do anything but help with safety. I also think it will help our goal of improving the reputation
of our neighborhood, and would encourage more long-term rentals which we believe would lead to more home-owner occupied
properties.
If I can help move this process along in any way, please let me know.
Thanks again for taking an interest in our community and for the work you are doing on our behalf! Alan
-Alan H. Welch
1021 N 10th St Lafayette, IN 47904 765 742 4718 welchah@gmail.com

